INNOVATION-AS-A-SERVICE (INaaS)

ICEOMll An INTERPOL Innovation Centre (IC) initiative

WANT TO INNOVATE? The INTERPOL IC can support you!

L Innovation is increasingly becoming 'need to have' instead of 'nice to have'
@ IC aims to contribute to more agile, trusted and smarter policing

2P Innovation-as-a-service offers targeted support on innovation and foresight upon request

OBJECTIVES:

1 Provide "hands on" solutions to empower better decision-making and processes
2 Identify concrete tools, practices & project proposals to be improved by innovation

3 Deliver targeted outputs to stretch requesting entities' established thinking

PROCESS:
Take requesting entities through a step-
by-step process: 4 TOOLS
@ In-house expertise and tools
(e.g. INTERPOL Technology
@ Result Radar and Global Horizon Scan)
lnSight Extensive policing networks o
ForeSIght Sprint (e.g. STRATalks Futures Network)
Development O
Consult Specialist contacts fﬁl
Contact aa
OUTCOMES:

BN Novel insights & out-of-the-box thinking
Pl Clobal perspectives & new contacts

Bl Final report with strategic value

CASE STUDY #1 - INTERPOL DIRECTORATE CASE STUDY #2 - POLICE AGENCY

Scanning report identified 7 key new and e Connected to expertise of Ilaw
emerging developments enforcement from around the world

Ist INTERPOL Foresight Focus Session e QOrganized session to share experiences
produced strategic recommendations and lessons learnt of other agencies
Insights from futurists, subject matter e Drafting guiding principles on setting up
experts, and law enforcement specialists innovation and foresight

INTERESTED? Please email FFLeinterpol.int or use the QR code
to consult this new service!
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