1 Secure global police information system
1.1 Operate, maintain and enhance products and infrastructure services (INTERPOL Secure Cloud)
1.2 Broaden access to products and services
1.3 Pursue and optimize interoperability with other police information systems

STRATEGIC FRAMEWORK
2014-2016

STRATEGIC PRIORITIES

2 24/7 Support to policing and law enforcement

VISION

2.1 Provide urgent 24/7 services on police and security matters
2.2 Support the development of the role and capacities of NCBs
2.3 Effectively and efficiently deploy operational support teams in support of member countries’ needs

3 Innovation, capacity building and research
3.1
3.2
3.3
3.4
3.5

4 Assisting in the identification of crimes and criminals
4.1
4.2
4.3
		
4.4

Connecting police for a safer world

Enhance provision of training and technical assistance by leveraging law enforcement expertise and resources
Develop certification, accreditation and standards for policing and security matters
Increase partnerships, research and innovation on security
Provide innovative cybercrime training and digital forensic assistance
Develop partnerships to support development and capacity building efforts for countries in post-conflict situations

Develop, maintain and expand criminal information database services
Ensure the high quality of data through quality control mechanisms
Provide operational and specialized investigative support to enable member countries to conduct international
operations and investigations
Deliver global capability for integrated border management

4.5 Provide a platform on technologically-enabled threats, incl. cybercrime, in a multidisciplinary approach

Preventing and fighting crime
through enhanced
cooperation and innovation on
police and security matters

5 Ensure organizational health/sustainability
CORPORATE PRIORITIES

MISSION

5.1
		
5.2
		
5.3
		

Strengthen support areas, maintaining and enhancing the technical infrastructure in all sites and ensuring
the efficient delivery of products and services
Improve the human resources strategy with a view on attracting, retaining, fostering and developing INTERPOL
talent within a diversified and healthy environment
Develop and enhance strategic, financial and operational cooperation with public and private sector entities
while ensuring transparency and independence

6 Consolidate the institutional framework
6.1
6.2
6.3
6.4
6.5

Ensure compliance with INTERPOL rules and regulations
Strengthen the governance mechanisms of the Organization
Reinforce INTERPOL global impact by building governmental, institutional and financial support
Enhance INTERPOL’s mission for a safer world through strategic communications
Develop networks of cooperation with other International Organizations in strategic domains

