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FOREWORD

Operation 30 Daysat Seawas the tactical phase of the INTERPOGIobal Marine
Pollution Enforcement Project It was coordinated by INTERPOILthrough its
Environmental Security Programme, under the Organizedand Emerging Crime
Directorate

The ExecutiveBoard of the INTERPORollution Crime Working Group (PCWGWwas
instrumental to the successfupreparation and executionof this Operation Board
Members provided strategicadviceand senior expertiseto deliver key investigative
guidance material to member countries and to support capacity building in the
pre-operationalphase

INTERPO&cknowledgeshe fruitful cooperationwith Europolin coordinatingjointly

the Operationin the Europearnregion INTERPCélsothanksthe United StatesCoast
Guard and the United States Coast Guard Investigative Servicefor offering the

delivery of specializedtraining in some regional operational planning meetings, in

orderto supportmemberO 2 dzy (pieFar&tirefor this Operation

oCriminals believe marine pollution crime is a-lisk crime with no rea
victims. This is a mistake and one which INTERPOL and our partn
addressing as demonstrated in this operatio

INTERPO&ecretary General Jirgen Stc
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EXECUTIVE SUMMARY

Marine pollution is a seriousand growingthreat to the environment,humansecurityand
economic development It also provides businessopportunities for transnational and
organized crime to thrive, requiring international law enforcement cooperation and
concertedaction to tackleit. To addressthesethreats, INTERPO&nd its Pollution Crime
Working Group (PCWG)coordinated Operation 30 Daysat Seain October 2018 in
cooperationwith Europolin the Europearregion It wasthe first globaloperationeverled
to focusa law enforcementresponseto marinepollution, with the participationof 276law
enforcementand environmentalprotection agenciesfrom 58 countriesworldwide. Asa
result of 15,446 inspectionsconducted during the Operation, 1507 marine pollution-
related offences committed on land, in internal waters or at sea were detected, 202
vesselsand 76 companieswere reported to INTERPOLand 701 investigationswere
initiated with subsequenfinesandprosecutionsn numerouscases

The Operation articulated in three phases The pre-operational phase streamlined a
strategic approachaiming at building a global operational network of relevant national
and international stakeholders, coordinating through interagency cooperation
domestically and through bilateraland multilateral cooperationat the internationallevel
The network, comprisedof 122 officers coordinatingthe operation on their territory,
developedthrough twelve operational planning meetings at the regional and national
levels,and a seriesof capacitybuilding activities Capacitybuilding preparationsfor the
tactical deployment focused on enhancing intelligence gathering, detection and
investigative capacities, through the country-to-country expertise sharing principle,
complementedby INTERPCtechnicalsupport

The tactical phase featured country-led operations Intelligenceled targets primarily
included vesselsprofiled as presenting risk indicators, as well as national seaports,
territorial waters prone to illegal dischargesand some strategicland-basedtargets The
Operationsaw an extensiveuse of both traditional surveillanceequipment,suchasaerial
surveillanceand sea patrols, and innovative technologiesincluding satellite imagery,
drones,vesselrackingsystemsand a variety of advanced T and forensicequipment Law
enforcementcooperationwasthe key driver of the Operation,both at the nationallevel
through the setup of multi-agencytask forces, and at the international level through
bilateral and multilateral engagementin expertise sharing, intelligence exchangeand
investigative cooperation on several cases INTERPOkupported national operational
activities by deployinga CriminalIntelligence Officer is some countries, running checks
against databases to provide reaktime intelligence, and facilitating investigative
cooperationamongcountries

Page 4/44



OPERATION 30 DAYS AT SEA (201
INTERPCEINALIOPERATIONAL REPORT

Operational results revealed that each one out of ten inspectionsexposeda marine

pollution violation, usually presentinga transnationalprofile. Oil pollution accountedfor

half of the offencesdetected and were significantacrossall regions,followed by garbage
discharges(prevalent in regions with economies in transition), sewage discharges
(important in Africa and Europe), activities related to illegal plastic bags (detected in

Europe) andrecordsviolations(frequentin LatinAmerica) to namea few. Of all reported

pollution offencesfrom vesselspver 90%were detectedduringvesseinspectionsat port;

while most casesfrom land-basedtargets concernedsewagetreatment plants (25% of

land-based offences) and facilities suspectedin the illicit use of plastics (49%). The
overwhelming majority of offences were administrative cases(86%). The analysisof

modus operandi indicated that land-based offences were mostly deliberate, while

offenceson vesselgqparticularlyoil and garbagedischargesjvere more likely to occurdue

to negligenceaccidentor poor conditionsof on-board systems often coupledwith poor

attention givento record keeping Twelvetypes of vesselswere reported in connection
with detected marine pollution offences,with cargoships,bulk carriers,oil and chemical
tankers,and fishingvesselsappearingmore prone to commit suchviolationsand eachof

them beinglinkedto specifictypesof pollution events Severflag stateswere identified as

recurrentlyinvolvedin the reported pollution offences

Finally, the post-operational phase included a global communicationcampaignand a
global meeting The communicationcampaignaimed at raising awarenesson marine
pollution crime and was conducted on major social media in partnership with UN
Environmentand Europol The global post-operationalmeeting gatheredall participating
countries at the INTERPOheadquartersand allowed to develop common operational
strategies to further marine pollution enforcement and to strengthen the global
operationalnetwork.

The immediate impact of this Operation was the effective containment of sea
contaminationfollowing a large number of incidentsand violationsin everyregionsof the
world, along with the disruption of some illicit businesses At the same time, the
Operationgeneratedsomestrategicand long-term impacts It raisedthe profile of marine
pollution crime in national and the international enforcementagendas,encouragingan
unprecedentedmobilizationof law enforcersin this crime area and the developmentof
technical capacities It also built new cooperation mechanisms among relevant
stakeholders at the national, regional and international levels, fostering a more
synchronisedand holistic approachto marine pollution crime globally Moreover, the
analysisof the operational results generated actionable intelligence to drive future
targeted marine pollution operations

The resulting INTERPOIlstrategic framework to further advance marine pollution

enforcement articulates in follow-up operations, capacity building initiatives and
enhancemenbf internationalcooperation
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ACRONYMS
AIS Authorized Vessel Identification System
EFCA European Fisheries Control Agency
EMSA European Maritime Safety Agency
ENS INTERPOL Environmental Security Programme
EU EuropeariJnion
EUROPOL  EuropearnionAgencyfor LawEnforcemeniCooperation
FRONTEX  EuropearBorderand CoastGuardAgency
MARPOL InternationalConventiorfor the Preventionof Pollutionfrom Ships
NCB INTERPOMationalCentralBureau
NOC NationalOperationalCoordinator
NOP NationalOperationalPlan
PCWG INTERPCRollutionCrimeWorkingGroup
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MARINE POLLUTION CRIME:

ATHREAT TO ENVIRONMENTAL, HUMAN AND ECOSEDURITY

Marine pollution is a seriousand growing
threat to environmental and human
security It poses significant risks to
ecosystems,public health, food security
and economies, and it undermines
sustainable development, as millions of
peoplein developingcountriesare directly
or indirectly economicallydependentupon
marineproducts

It alsoprovides businessopportunities for
transnational and organized crime to
thrive: To avoid costsrelated to properly
manage and dispose of pollutants for
example, offenders use the sea as a
dumping ground, or illegally discharge
effluents on land and in internal waters,
then leakingto the marine environment
Violationsinclude illegal dischargedof oil,
garbage,sewage etc.) both at seaand on-
land, dumping, oil blending, unregulated
ship emissions,and shipbreakingamong
other offences.

Such violations are committed at the
transnationallevel takingadvantageof legislative
gaps, logistic challengesin sea patrolling, and
uneven enforcementcapacitiesacrosscountries
These acts may lead to the contamination of
waters and coastalland, damagingthe habitat of
flora and fauna for decades,threatening marine
life with extinction, and underminingthe global
food chain Someplasticmarinedebriscanpersist
in the marine environmentfor hundredsof years
(INTERPOL2016. UN Environment estimated
that by 2050there may be more plasticthat fish
in the seas

The international community has recognizedthe
need to prevent and significantlyreduce marine
pollution by 2025 as reflected in the UN
Sustainable Development Goals Six2] and

Fourteens]. The law enforcement community
plays a key role in meeting the growing
challengeof marine pollution and contributingto
achievethesegoals,through a wider mobilization
of marine pollution enforcementefforts.

1)  Marine pollution encompasseshe entry of contaminants- suchas chemicalsand waste- into seas,both directly (dischargesdumping at seaand ship
breaking)andindirectly (runoff from the land and waterwaysinto the sea,and pollutantsreleasedfrom the atmosphere)
2) Cleanwater andsanitationfor all ¢ whosetarget 6.3 aimsat eliminatingdumpingand minimizingreleaseof hazardoushemicalsand materials

3) LifeBelowwater.
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Il.  ACALL FOR GLOBAL ACTION:
OPERATIOBO DAYS AT SEA

2.1. Scope targeting marine pollution offencesglobally

In order to addressthe complexand transnationalnature of marine pollution crime, law
enforcementresponsesnust be comprehensivendinternationallycoordinated Tofoster
these responsesINTERPORN its Pollution Crime Working Group (PCWG)aunched
Operation 30 Daysat Seato be conductedon 1-31 October 2018 in cooperation with
Europolin the Europeanregion.

It was the first law enforcement operation ever led globally againstmarine pollution
crime. It aimedat gatheringrelevantnational enforcementand environmentalprotection
agenciesto act in concert againstmarine pollution, by targeting the following unlawful
activities illegal dischargesfrom vesselsand offshore platforms ocean dumping
shipbreaking violations of ship emissionsregulations land-based and river pollution
impactingthe marineenvironment(effluentsrunningoff to the sea)

2.2. Aim: enhancingmarine pollution enforcement

The overall objective of Operation 30 Days at Seawas to enhancethe global law
enforcement responseto marine pollution violations in breach of the International
Conventionsand nationallegislationswith the ultimate objectiveof improvingseaquality.
Thespecificobjectivesincluded

i Supporting investigationsto identify, arrest and prosecute individuals and/or
companies responsible for marine pollution violations, through intelligence
gatheringandsharingandinternationalcooperation

i Increasingthe enforcement of relevantinternational instruments, particularly the
MARPOIConventionandits Annexesand nationallegislations

i Strengthening law enforcement capacity, interagency coordination and
international cooperationin the field of marine pollution enforcement

i Collectingand analysingdata to profile risk indicators, modus operandi and
hotspots, with a view to increasingearly detection of marine pollution violations
anddevelopingongterm law enforcementstrategies

i Raisingthe profile of marine pollution from a law enforcement perspective in
order to integrate marine pollution in the globallaw enforcementpriority agenda,
strengthenmandatesand mobilize increasedresourcesto disruptthis crime more
forcefully.
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2.3. Timeline an Operationin three phases

TheOperationtimeline wasdividedinto three phases

Figure 1. Operation Timeline

February - September 2018 October November 2018 -
2018 March 2019
PRE-OPERATIONAL
e  Nomination of National e 30 day Country-led Operational e  Follow-up on investigation and
Operation Coordinators (NOCs) Activities provision of investigative
from participating countries. support from INTERPOL on
e Reporting Operational results to select cases
e  Distribution of guiding material INTERPOL
to NOCs (such as?) e  "30 Days of Awareness on
e International information Marine Pollution Crime” twitter
e  Regional Operational PL ing sharing and cooperation with campaign.
Meeting INTERPOL assistance

e  Global post-operational meeting
e  Gathering of National

Operational Plans e  Final Operational Report

[lIl. PLANNINGHE OPERATION WITHZABUNTRIES

The pre-operational phaseaimed to support O 2 dzy (phpa&atio@sfor the Operation
through the enhancementof cooperativeenforcementnetworksat the national, regional
and global levels, and through a combination of capacity building, strategic and
operationalplanningactivities

3.1. Establishing a Global Operational Network

The strategic approach to the execution of this Operation was building a global
operational network of relevant national and international stakeholders, cooperating on
concrete activities, along two complementary axes:

A throughinteragency cooperatiorat the national level, and

A throughbilateral and multilateral cooperatiorat the international level.
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An invitation to join the Operation was extended by INTERPOL to all its member countries
through the INTERPOL National Central Bureaus (NCBs), in Februarp@@bd8intries
from every regionf the world responded positively to this call for actionobilizing 276
national agencieso conduct the OperationKigure 2.

Figure 2. Map and list of participating countries in the Operation

AMERICAS (8)

Argentina
Canada
Chile
Colombia
Peru
St. Vincent &
Grenadines
United States of
America
Uruguay

Angola
Burkina Faso
Cameroon
Congo
Democratic
Republic of Congc
Ghana
Kenya
Mali
Namibia
Niger
Nigeria
South Africa
Senegal
Sudan

B & :

“‘6
B

MIDDLE EAST (3) EUROPE (22)

Lebanon Albania Italy
Jordan Belgium Latvia
Qatar

Bosniaand Moldova
HerzegovinaNetherlands

Bulgaria Norway

Denmark  Poland
Finland Portugal
France Spain

Germany  Sweden
Greece Ukraine
Ireland United
Israel Kingdom
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Thefirst stepstowardsestablishinga globaloperationalnetwork were the appointmentof

National Operational Coordinators (NOCs) by participating countries and the

development of the NOCsNetwork as a global operational cooperation mechanism
specializedn marine pollution enforcement TheNOCsSNetwork comprisedof 122 officers
representing 98 competent national agencies, namely police (criminal, maritime,

environmental,border police forces and NCBs) environmentalauthorities, coast guard,
maritime authorities,coastaladministrationsnavyand customs

NOCs acted as the national points of contact for the Operation both domestically
and internationally.

At the national leve] they engaged relevant authorities in the preparation and
execution of the National Operational Plan, often organizing a series of operatione
planning meetings sometimes coupled with specialized investigative training, to alig
efforts and capacities of the collaborating agencies. They also coordinated nation:
operational activities and reported the results to INTERPOL. In many countries, the:
efforts empowered the national environmental enforcement community through
enhanced interagency cooperation or even the setup of multiagency operational tasl
forces, as well as through technical capacity development and a greater involvement |
international cooperation.

At the international leve| INTERPOL facilitated cooperative relations among NOC:
through online exchanges, teleconferences and regional meetings. In several instance
NOCs entertained very active relations at the bilateral level, exchanging intelligenc
and expertise prior and during the Operation, and cooperating to jointly investigate
some transnational cases.

A further step to enhance thiglobal operational networkvas thedevelopment of some
strategic partnerships with regional and international organizatign® ensure upstream
coordination and better support member countries in this Operation. Different
partnerships were articulated to achieve two strategic objectives: enhancing intelligenc
and deployment capabilities on the one hand, and developing a public communicatio
strategy on the other hand. Europol was the key operational partner in the -Euro
Mediterranean region. Other EU agencies, namely EFCA, EMSA and FRONTEX, were
involved in the operational network in this region. A partnership with UN Environment
was also established to conduct a joint awareness raising campaign on marine pollutic
following the Operation.
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3.2. Enhancingcountriesoperational capacities

Capacitybuildingfocusedon enhancingntelligencegathering,detection andinvestigative
capacitiesn preparationfor tacticaldeployment It wasorganisedaroundthe country-to-
country expertisesharingprinciple, complementedby INTERPOtechnicalsupport.

INTERPOdtevelopedan Operational Support Packageaccessibleny all NOCsthrough a
secured sharing platform. The packageincluded operational planning and reporting
templates the INTERPOInvestigativeManualson lllegal Oil Dischargegrom Vesseland
Illegal Garbage Dischargesfrom Vesselselaborated by PCWGexperts from different
countries a set of risk indicatorsof illegal vesselactivity, and an on-board investigation
checklist In addition, INTERPOILdistributed to all participating countries a Global
OperationalPlanidentifyingcommonoperationaltargetsand techniquesacrosscountries,
basedon the crosscheckingof all O 2 dzy” (NAbrial®@rationalPlans

INTERPO&and the PCWGCorganisedalsotwo RegionalTraining Courseson Investigating
ShippingPollution Violations,involving23 Africanand AsiaPacificcountries Trainingwas
deliveredby nationalexpertsfrom the UnitesStates,specificallyffrom the USCoastGuard,
the USCoastGuardinvestigativeServiceandthe USDepartmentof Justice

3.3. OperationalPlanningMeetings

In order to advanceoperationalplanningandidentify areasand channeldfor international
cooperation during the Operation, twelve pre-operational planning meetings were
organizedat the regionallevel (AsiaPacific Africa, EuroMediterraneanregionand North
America) and at the national level (IndonesiaTimor Leste Singapore, Pakistan
Philippines,Qatar and Republicof SouthAfrica),aswell asa regionalteleconference(for
LatinAmericanparticipatingcountrieg ¢ seeTablel.

Keymatters discussedduring the meetingsincludedthe review of relevantinternational
instruments and strategic priorities in addressingmarine pollution crime; technical
expertise sharing on profiling, detecting and investigating ship pollution violations
identification of specificcrime types and targetsto be addressedin the operation and
relatedintelligencegathering risk profiling; tacticalplanningand presentationof National
OperationalPlans channelsof information exchangeand reporting, and post-operational
analyticalandinvestigativefollow up.

Page 12/44



OPERATION 30 DAYS AT SEA (201

) . . INTERPCEINAIOPERATIONAL REPORT
Table 1. Operational Planning Meetings [1/2]

AsiaPacificOperationalPlanningMeeting
INTERPOGIlobalComplexfor Innovation, Singapore 17-19 April 2018

It involved 47 participants including representativesof 24 national law enforcement and
environmentalprotection agenciesfrom 13 AsiaPacificcountries - BangladeshCambodia Fiji,
Indonesia,Myanmar, Pakistan,PapuaNew Guinea, Philippines,Republicof Korea, Singapore
Thailand, Timor Lesteand Vietham - and from South Africas; as well as expertsfrom the US
Departmentof Justice USCoastGuardand the USCoastGuardinvestigativeService delegatesof
international organizations (EUROPOLUN Environment, Indian Ocean MoU on Port State
Control),andacademigNationalUniversitySingapore)

EuroMediterraneanOperationalPlanningMeetings
EUROPOHeadquarters,TheHague Netherlands,12-13 Juneand 19-20 September2018

The two meetings, jointly organized by INTERPOland Europol, brought together over 50
representativesrom over 30 nationalagenciesand 6 intergovernmentalorganizationsjncluding
21 Europeanand Middle Easterncountries Albania,Belgium,Bosniaand HerzegovinaBulgaria
Denmark,Finland,France Germany,Greece Jreland, Italy, Jordan,Latvia,LebanonNetherlands
Norway, Poland, Portugal, Spain,Ukraine, and United Kingdom,along with relevant Europeatr|
UnionagenciesnamelyFRONTEXMSAEFCANdEUROJUST

African OperationalPlanningMeeting
INTERPORegionaBureaufor EastAfrica, Nairobi, Kenya,16-18 July2018

With 29 law enforcers and environmental experts in attendance, the meeting allowed for
consultationsamong9 African and Middle Easterncountries,namely Cameroon,Ghana,South
Africa, Kenya,Nigeria, DemocraticRepublicof Congo,Qatar, Senegaland Sudan 16 national
agenciesvere representedalongwith UNEnvironmentand expertsfrom the United StatesCoast
Guardandthe United StatesCoastGuardinvestigativeService

North AmericanOperationalPlanningMeeting
Environment and Climate Change CanadaHeadquarters, Ottawa, Canada,31 July ¢ 2
August2018

Initiated and organized by PCWGBoard Members, the meeting involved 21 participantg
representingthree Canadianagencies(Environmentand Climate Change, Transport Canada
Departmentof Justice) three United StatesagenciefUSCoastGuard,CoastGuardInvestigative
ServiceDepartmentof JusticelandINTERPOL

Latin AmericanOperationalPlanningTeleconference
26 September2018

It gathered the National Operational Coordinatorsfrom the 5 Latin American participating

countries Argentina,Chile, Colombia,Peruand Uruguayfor discussionon National Operational
Plansand regionalcooperationfacilitated by INTERPOICountriesagreedto havefollow-up call
during the operational phase, which INTERPObeld on 17 October, to ensure continuous
communication

4 South African representatives participated in the ARaific planning meeting (April 2018), upstream the African meetingZ0aB), in order to ensure
inter-regional understanding and cooperation, and to bring lessons learned from théAsiiéc region to the African Plannikteeting.
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Table 1. Operational Planning Meetings [2/2]

QatarNational OperationalPlanningMeeting
QatariNavalBase Doha,Qatar, 15 August2018

Operationaldiscussiontook place with the Qatari CoastGuard, Airforce, Navy, Qatari Ports,
HamadPorts,Rad affanPorts,Ministry of TransportationNCBDohaandINTERPOL

PakistanNational OperationalPlanningBriefing
INTERPOGIlobalComplexfor Innovation, Singapore 31 August2018

The meeting involved a PakistaniNOCrepresentingthe PakistaniPort Control Authority. It,
reviewed intelligence gathered in Pakistansuch as specific modus operandi involving small
ships, as well as operational reporting, INTERPOkupport to international cooperation with
Pakistanand mediainvolvement

IndonesiaTimor LesteBi-National OperationalPlanningMeeting
Jakarta,Indonesia,7 September2018

The meeting allowed for bilateral consultationsbetween the IndonesianCoastGuardand the
TimorLesteCustomsfacilitated by INTERPCandinformed by representativeof Rutter- Radar
Oil SpillDetectionand Monitoring. It wasthe opportunity for the countriesto discusscommon
targetsin neighbouringwaters profiled as high risk areafor of maritime crime, and to foster
bilateralcooperationand operationalcommunicatiorprocesses

SingaporeNational OperationalPlanningMeeting
Maritime and Port Authority of SingaporeOffices,Singapore 10 September2018

The meeting involvedrepresentativesrom the Maritime and Port Authority of Singaporeand
from SingaporePoliceForce,which were the lead agenciesof Singaporenational operational
plan. INTERPOlas in a position to clarify the planning phase of the operation and the
reportingprocedures

SouthAfricaNational ExpertiseSharingWorkshopand OperationalSimulation
CapeTown,17-21 September2018

The meeting involved more than 60 officers from all national agenciesengagedin the

Operation,namely South Africa Police ServicesDepartmentof EnvironmentalAffairs, South
Africa Maritime Safety Authority, Transnet National Port Authority (TNPA), Customs
Department and State Security, along with INTERPOLnternational representativesof the
PCW@Gndexpertsfrom the United StatesCoastGuard

PhilippinesNational OperationalPlanningMeeting
National CoastWatch Centre,Manila, Philippines28-29 September2018

Thishigh-level operational briefing concludeda seriesof national trainings and multi-agency
planning meetings in the Philippines It was hosted by the Philippines Coast Guardsand
involved headsof departmentsfrom the National Police (PhilippinesCentreon Transnationg
Crime),Customsand a legalofficer from the PhilippinesGovernment INTERPOWlasinvited as|
a guestof honour and provided guidanceon tactical planningin this multi-agencycooperation
setting,unprecedentedo tacklethis crimeareain the Philippines
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V. OPERATIONAACTIVITIES,
STRENGTHENEBROUGH INNOVATION AND COOPERATIC

Each participating country defined its own targets and operational activities based on its
national priorities and capacities. Prior to the Operation, Wegional Operational Plans
were submitted to INTERPOL, who compiled the Global Operational Plan.

Three key common themes emerged from this overview of national operational activities:

A Intelligence as a key tool to identify operational targetsl};

A The use of technologies in the tactical phage); and

A The law enforcement cooperation approach in undertaking operational activities, from
operational planning to case investigatioghJ).

Lbe¢owt h[ |f&a2 RSLI28SR Iy 2FFAOSNI AY G(GKS
request (4.4).

4.1. Intelligenceled operationaltargets

In the majority of participating countries, target identification resulted from intelligence
gathering,which consistedmainlyin screeningvesselsand companieof interestbasedon
recordsof non-compliance Variety of sourceswere usedto this end, including national
compliancetargeting matrix for marine traffic and related lists of interesting ships
databasesof the regionalMoUs on Port State Control and informants includingformer
employees and rival shipping companies,to name a few. Some countries coupled
historical data with intelligence collected during the Operation through VesselTraffic
Managementinformation SystemsNational Aerial SurveillanceProgramoverflights,and
SatelliteMonitoring.

Thailandconducteda multi-target operationdeployingonshoreand offshore
assetsto inspectports, coastalareasin 23 provincesand territorial waters
Fourintelligenceprinciplesguidedtarget selection probability, information
sharing,intelligencegatheringand statisticalleads

Targets
prioritization/MACO Op

Risk analysis/assessment
Information sharing
Intel cycle

Portugalselectedits operationaltargets
through an intelligence gathering and
analysiscycle as part of an integrated
managementapproachto the strategic,
tactical and operational levels
Surveillance, land and maritime

Argentina conducted19.382 operational actionsthroughout its coastsand interception teams, involving 13
territorial waters,includingintelligencegathering,satellite monitoring, aerial relevant authorities, conducted 1422
surveillance, onboard inspections, vessel tracking and sea patrolling inspectionsresultingin the detection of
coordinatedby a Maritime TrafficSystenoperational24hrs. 79pollution cases
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As a result, countries compiled a list of hotspots, targets and suspected vessels and
companies that they aimed to pursue.

Theprincipal intelligencebased targets identified by at least 20 countries, from every regiertoncerned

VESSELS PROFILED AS PRESENTINBIGASIORS & NATIONAL SEAPORTS
AVessels and Flag States of interest, based on records

of non-compliance,
AMerchantships and bulk carriers,
AcCruise ships with records of n@ompliance,
AVessels with profiled Routes, and
AEnd of lifeships

Angoladeployed
several Navy units
with maritime and

aerial assets, under

the Command and
Coordination

Centre in Luanda.

J Mar Territorial (12 Mn)

‘ Zona Contigua (24 Mn)

B 7o Econtmica InChilg the national Policeandthe Navyjointly engagedn offshorepatrolling
i D tusiva o Ma) for 295 hours at sea, boarding and inspecting 115 suspectedvesselsand
conductingcheckswith 580individuals

N v 1

—— D

In Germany, authorities POLIZE
performed313inspections, 0 =i
28 air surveillanceflights, pm =
27 AIS investigations and =8 t
analyzedover 40 satellite = 4 : 3
pictures As a results,they ﬁ

detected 165 marine \

pollution offenses and - r'. ‘
initiated 37 investigations
on water pollution crime B
and illegal shipmentsfrom
Europe for scrapping on
Asian beaches The total
security depositsexceeded
EUR63,000(USD71,000).

o ~ 4

PERATION “30 days at sea”

I im Kampf gegen die Meeresverschmutzung
ST AT ST ST
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Some hotspots on land and rivers were also identified by several countries from every region, in particula

COASTAL SPACES SPECIFIC BAYS, RIVERBND LANDBASESOURCESF
AND BAYS MARITIME AND LAKES MARINE POLLUTION
COASTAL AREAS (e.g. oil refineries and wage
WITH HIGH plants, plastic bags)
VIOLATIONSATE

Bosniaand Herzegovinaaddressedrivers and
lakes pollution in its operation carried out
across ten municipalities, highlighting the
importanceof pollution enforcementin in-land
watersandits closelinkswith marinepollution.

Italy carried out 1,147 inspections targeting non-
biodegradableplastic shoppersand sewage plants
Authorities found 161 violations and issued almost
EUR750,000 (USD850,000) in fines, with seizures
amountingto over 3,000tonnes

The picturesque Ha Long Bay \fietnam is a popular tourist
destination, but unfortunately it is also a battleground in the fight
against marine pollution crime. Viethamese authorities patrolled
the bay during Operation 30 Days at Sea to prevent illegal
dumping and discharges.
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A few targets were also identified by a single country, sua$t

FISHING ILLICIT EXPLOITATION, OFFSHORE OIL BLENDING

TERMINALS EXTRACTIONRANSPORT EXPLORATIONS and
ANDTRADE OFYDRO OPERATING PLATFORMS
BIOLOGICAL RESOURCES

The Netherlands articulated tactical
deploymentin three target areas,one of
which was the detection of illicit oil
blending The use of dirty fuels is an
emerging pollution crime with significant
impactson water and air quality.

Half of the participating countries conductedthe Operation nationwide, while the other half

engagedn specificregions Most countriesoperatedfor the whole month of October(70%) and

the remainingcountriesduring selecteddays,due to port traffic conditionsand availability of

capacityandresourcesIn mostcountries,operationalactivitiesconsistedof regularsurveillance
and deployment,with someof them reinforcingtheir routine activitiesduring the Operationor

planning specific unprecedentedaction plans Some countries articulated their operational
plansin phasesallocatinga different target areaor a different taskto eachphase

4.2. Enforcementinnovations
Equipmentandtechnologiesdeployed

ThisOperationsawan extensiveuse of both traditional surveillancevehiclesand equipment,
suchasaerialsurveillanceand seapatrols,and innovative technologiesand techniquesapplied
to marinepollution detection
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Innovative techniques and technologies deployed
by countries during the Operation included:

A Satelliteimagery;

A Advanced aerial surveillance technologies
drones, including technologies such as sulphur
sensorsand mappingsoftware aircraftsequipped
with side looking airborne radar (SLAR)glectro-
optical infrared camera system (EO/IR) and
infrared andultraviolet line scanner(IR/UV)

A Vessel tracking systems, including Automatic
Identification Systems(AlS)and various software
andmobileapplications

A Various IT equipment such as facial capturing
systems, fingerprints scanning systems, night
vision cameras, XRFscanners X-ray scannersand
specialequipmentfor oil spills

A Forensicequipment and laboratories.

EMSA
CleanSeaNet
Satellite System
supported
operations in
several countries
through the
provision of
satellite imagery,
including in
Denmark,
Germany,
Portugal and the
United Kingdom.

OPERATION 30 DAYS AT SEA (201
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While in some countries these

technologies and equipment are

incorporated routinely in marine

pollution enforcement, in other

instancesthis Operation triggered

their use For example, Nigeria

experienced the unprecedented
use of dronesfor port inspections
with INTERPOlassistance,which

marked an important step forward

in the O 2 dzy Gagacifyt@d detect

marine pollution crime. 30 Daysat

Sea marked also the first

integrationof 9 a { !Cle@nSeaNet
and SafeSeaNetsatellite systems
into an INTERPOL operation,

benefiting a large number of

European countries and partner

countries

: ,&,. 3 { Indonesiafocused its

xsoe

4

operation on oil spill
monitoring usingsatelite
sensors, namely ESA
Sentinel Image,apan |
Landsat ImageSeonSE
BARATABROL KKP |
aplication and

« 1 I YDashiard
application. 218 radar |
images were received,
processed and analyze1d
in near real time at
INDESO station. =

o

Mineralolietyp
* annan

< Létt olia

* Ofjehattigt vatten

65°H

Sweden
mapped
mineraloil
pollution
incidents
through
satellite
inqdciumagery'
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In theRepublic of
Korea the use of
AlS supporting 552

inspections
allowed to detect
49 violations,
including 11 cases
of discharge of
noxious liquid
substances
resulting from
tank washing



Karachi Oil Spill
23 October 2018

Possible
oil spill

In Pakistan satellite imagery was instrumental tdg
identifying-the-vessel-responsible for-a-large-oil spilla
detected during the Operation, with over 40 metric to
of bunker oil dumped in the sea. Investigations carrig
out by the Maritime Security Agency found the vess
guilty of violating several laws, including docume
forgery, nonreporting of oil spill, hiding facts and
misleading officials.

-v;- £ } =

Transport Canada deployed its National Aerial
SurveillanceProgramconducting20 night flights to detect
pollution incidents Aircrafts are equipped with night
vision cameras, Side Looking Airborne Radar (SLAR),
Infrared Cameras (EO/IR) and

Electreoptical
Infrared/UltravioletLineScannergIR/UV)

In Norway the use of drones with Sulphur detectors
deterred the non-complianceof vesselswith regulations
againstair pollution from ships

InKenya the use of Sea Vision technology and TV32 w4
instruemntalto identifying vessels of interest by
providing real time traffic information in areas around
suspicious maritime events. The technology also assist
the operation team to prioritize vessels for inspections.

In several countries, includirfgnland, Greece, Ireland,
Norway, Spairand theUnited Kingdompperational
tactics encompassed aerial surveillance. For example,
FrancePOLMAR helicopters and aircrafts conducted 18
hours of surveillance flights.

Vessels Tracking Systems, including automatic
identification system (AIS), software and applications
were used in Angola to monitor vesselspositions and
itineraries,and detectriskindicators
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In an areacontaminatedby dischargeof animal
waste detected in the Philippines samplesof

Inspectiontechniquesusedin Spainduring Operation30 Daysat shellfish were collected for forensic analysis

Seaincludedsubmarinesamplingto investigatemarine pollution Determining the contamination level to which

crimethroughforensicanalysis localcommunitieswere exposedallowedFilipino
authorities to plan appropriate clean up and
sanitationmeasures

4.3. Lawenforcementcooperatiorn
from planning to investigating

National multi-agency taskiorces

At the domestic level, most participating .., it -
3LOCK B

countries engaged several relevant agenci
ranging from  criminal, maritme and -
environmental inspectorates to prosecution
authorities, sometimes setting up mutigency
task forces for the first time in the pollution
control domain. According to several countries
this holistic approach, applied throughout
operational planning and execution, greatl
improved the efficiency of operations: il S
empowered the team as a whole by integrating
different types of expertise and mandates; it
generated better results due to integration of South Africa set up a large multiagencytask force
efforts and resources; it created momentum anc comprisingseven relevant authorities, who jointly
fostered motivation through a sense of team Pianned the operation over several months and
. deployedmultidisciplinaryteamsduring the tactical
work; it generated mutual knowledge pnase
development and awareness raising.
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Participating countries in the Gulf of Guinea

focused their operations on strengthening
interagencycoordination and law enforcement
capacityto combatmarine pollution, recognizing
the needfor collaborationto efficiently execute
collectivemandatesto protect the environment
andsociety

In Ghana NCBAccrawas the focal point of a
multiagency operation grouping 9 competent
authorities

In Nigeriaz NCBAbuja coordinated a task force
involving15 relevantenforcement,maritime and
environmentalagencies

Cameroorf) akey lesson learned from this
operation in that interagencycooperationis a
fundamental precondition in marine pollution
enforcement

OPERATION 30 DAYS AT SEA (201
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A distinctive feature of the multiagency operation
conducted inBulgaria by the National Police, the
Maritime Administration and the Environmental
PdziK2NRGe gl & GKS Ayg@g2tdS
office from the early stages of operational planning in
order to promote an effective law enforcement
process from field inspections to the criminal justice
system.  Prosecutors  joined the -moard
investigation teams, analyzed historical and

operational data, and stand by throughout the
tactical phase to initiate criminal proceedings if
needed

Bilateral cooperation

The Operation featured several successful examplesafntry-to-country engagement
both between neighbouring countries and at the interregional level.

Country to country cooperation involved:

A Expertise sharingduring investigations or for capacity building purposes, including
national experts visiting other countries to deliver training;

A Intelligence exchangerior to the operation; and
A Investigative cooperatioron several cases detected during the tactical phases, notably

when a suspect or offending vessel inspected in one country was flagged for furthe

inspection at the next port of arrival.

Onthese latter instances, vessel tracking technologies and INTERPOL operational supy
were particularly important to determine the vessel route and estimated time of arrival at
the next port, in order to alert the relevant authorities and brief them with intelligence

through the NOCs and NCBs networks and to prepare inspections upon the vessel arri

in another country.
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A comprehensive bilateral cooperation took place between Canada and the United State
who planned and conducted a joint intelligenisel operation in three neighbouring
regions (Great Lakes, Atlantic and Pacific Coast), involvimgtibnal inspection teams and
extensive expertise sharing.

Joint vesselinspection between Canada(TransportCanadaand

Environmentand ClimateChangeCanadapnd the United States

(USCoastGuards)duringthe Operation

3

The country-to-country expertise sharing approach was
instrumental to enhancing capacities in preparing for the
Operation,suchasin the casesof the United Statesq AsiaPacific
andUnited StatesAfricacooperation facilitated by INTERPOL

-

French authorities worked together with their Italian
counterpartsto mitigate the risk of major pollution from oil spill
resultingfrom a shipcollisionin the Mediterranean

Latviadetected a caseof pollution in the Pavilostaport waters
with oil products leaking from a sunkenship and cooperated
with the Danishauthorities on this investigation

so that this waste ends up in spots where it shouldn’t: &
a4

Investigative cooperation between South Africa, the
Netherlands and Belgium started when South Africa
requestedthe Netherlandsto inspecta vesselloaded with
residual ashes During the voyage the vesseldiverted to
Belgium,and the Netherlandsnotified the Belgianauthorities
who followed up with the investigation Cooperationbetween
countrieswas reaktime and effective, and immediate action
wastakenby all parties

T ———

s After the German police

g o 1] T t collected evidence of a

vessel discharging 600
litters of Palm Oil in
Norwegian and Danish
waters, authorities_.from
o O Ly the affected ,Countries
responded to the call for
immediate action and all
European countries were
informed to put the vessel
on a watch list. Requests
occurredthrough the NOCs
network via the Europol
SIENA message system,
relayedon INTERPQR4/7

INTERPOfacilitated a joint tactical planningmeeting between
Indonesia and Timor Leste to discusscommon targets in

neighboringwaters profiled as high risk areafor of maritime

crime, and to foster bilateral cooperation and operational
communication processes Both countries exchanged
information on atargetvessel (seeTablel)
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Multilateral cooperation

Operational Planning Meetingg(see Table 1) weraan important occasion to foster
multilateral cooperation, especially at the regional level, by building regional NOC:
networks and shaping common views on regional priorities and strategies.

e .

= EUR” POL

Operation 30 Days at Sea

Lz e 7y s

. fa § & © i~ ¥

Europol the EU. agencyfacilitating cooperationamongEuropeanpolice forces, playeda key role in ensuringcoordinationamong
EuroMediterraneancountriesfor this Operationandjoined operationalactivitiesin the field.

Left Europoloperationalsupportto the NetherlandsPoliceduring a patrol

Right EuraMediterraneanOperationalPlanningMeeting, jointly organizedwith INTERPCind hostedat 9 dzN2 hdadquarder

4.4. INTERPOihvestigativesupport

During the Operation and its immediate investigativefollow up, an INTERPOCriminal
Intelligence Officer was deployed in some countries with a view to supporting team
building,inspectionsjnvestigationsand publicationof PurpleNotices

of S0 ot R o 0

At Tema Port, Ghang the Officer was involved in
offshore inspectionsonboard vessels,assistingthe
examinationof waste equipmentand the detection
of gallonsof waste oil improperly stored in water-
cooler bottles in the engineroom and upper deck
Authoritiessuspectedhe bottleswere to be dumped
at sea, posing a grave threat to the marine
environment, and launchedan investigationin this
regard

In Doha, Qatar, the Officer assistedthe Qatari CoastGuardled water
patrol of moored cargo, oil and gas vesselsin the Arabian Gulf,
precededby aerial surveillancecarried out by Airforce Helicopter,and
complemented by AIS and radar monitoring to identify vesselsof
interest, witnessinghow such rigorous complianceactivity resulted in
effective deterrence of pollution events and strengtheningINTERPOL
operationalrelationshipsin the Middle East
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In Nigeria INTERPOkorked closelywith NCBAbujato train their NationalTechnicaDfficerto becomea UAVexpert, ableto
assistNigeriaoperationalactivitiesof 630 Daysat{ S lwith3the unprecedenteduseof dronesto reinforcethe surveillanceof
the Tin Canand ApapaPort areas Fly oversof the ports were conductedwith orthomosaicphotogrammetryfor mapping

purposes,as well as to observeAshipping movementsand identify potential pollution events This initiative marked an |
important stepforwardinb A 3 Sdd@atitoedetect marinepollution crime. |

— e . .\ 3
\ (a0 NO 8237174 _.
A ;
il dee

OBSERVER

INTERPOL CERTFED
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In the Philippines a seriouscaseof contaminationwas uncovered,stoppedand prosecutedby local law enforcementwith

the support of INTERPO& pig farm, housingsome 13,000 animals,was found to be dischargingthe waste water into the

ocean Theeffluent flew openly alongsidea small residentialcommunity where children played, directly endangeringtheir

health. Thewaste from the piggeryflew alsoto the coast, polluting the coastalwaters where localscollectedshellfishas a
food source Their livelihoodsdepend on marine products, so this pollution crime poseda greatrisk to their heath, food

securityand economicdevelopment A multi-agencyinvestigationwas launchedincludinglaboratory sampling,surveillance
activities, engagementof prosecutors,and executionof searchwarrants The investigationresulted in the arrestsof four

personsandthe dismantlingof the pipe systemwhich dischargedhe effluent. Thematteris now before the court.

——— ey




OPERATION 30 DAYS AT SEA (201
INTERPCEINAIOPERATIONAL REPORT

V. OPERATIONAL RESULTS:
TRENDS OVER 1500 DETECTED OFENCES

5.1. Keyachievements
one out of ten inspectionsexposeda marine pollution offence

Operation 30 Days at Sea was the first global operation ever led to focus a law
enforcementresponseto marine pollution. The 15,446 inspectionsconductedworldwide
resulted in the detection of 1507 marine pollution-related offences (see Figure3) and
701 investigationsinitiated with subsequentfines and prosecutionsin numerouscases
Caseseported by nationalauthoritiesto INTERPCallowedto identify 202vesselsand 76
companiesinvolvedin marine-pollution offences

Figure 3. Map of the key results of the Operation

INSPECTIONS AND MARINE POLLUTION OFFENCES DETECTED
DURING OPERATION 30 DAYS AT SEA

NORTH
PACIFIC
OCEAN

gym
Sea ;'

Sm INDIAN \‘E’h

15,446 INSPECTIONS @
v SOUTH
CONDUCTED PACIFIC

OCEAN IQ-/ V
OCEAN
NUMBER OF VIOLATIONS y
®
1507 MARINE POLLUTION
OFFENCES DETECTED

Larger version of the map in Annex 2

5) 633cases of minor violations and deficiencies were reported to INTERPOL.
85 cases of other types of offences were reported to INTERPOL.
Therate of norcompliance (ratio between the number of inspections and number of violations detected) indicates thaif3e8¢ets were
non-compliantwith marine-pollution regulations.
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The 1,507 marine pollution-related offencesdetectedon land, in internal watersor at sea
are a portion of the over two thousandsviolations uncovered during the operation,
including also hundredsof minor violations and deficienciesand casesrelated to other
types of offences, such as fishery crime, drug trafficking and violations of safety
regulations,which were detected during multipurposeinspections Thefollowing analysis
of the criminalpatternsof marinepollution-related crime unrevealedduringthe operation
is based on 831 casesthat were reported in details to INTERPOLwith criminal and
qualitativeinformation.

Operational findings indicate that every one out of ten inspectionsexposeda marine
pollution offence. Such offenses affect all regions of the world, usually presenting
transnationalprofiles Althoughmarine pollution appearsmainly asa corporate crime or
asthe consequencef negligencejndicatorsof transnationalorganizedcrime were found
in at leastone case

The immediate impact of this Operation was the effective containment of sea
contamination following a largenumber of incidentsand violationsin everyregionsof the
world, alongwith the disruption of someillicit businessesvith subsequentarrestsand
prosecutions

In Albania ‘a sunken fishing vesselwas threatening to spill
hundredsof liters of oil into the sea Lawenforcementofficers
isolatedthe spill, mitigatingthe contaminationand preventing
anecologicatatastrophe

An accidental collision between two vessels in the
Mediterranean Sea,off CapCorse,France causeda major oil
spill in October Dozensof liters of oil spilt into the sea,
threatening marine life and affecting at least 30 beacheswith
authorities forced to closethem to the public as a precaution
Contamination was effectively contained and the cleanup
beganthanksto the swift responsefrom the Frenchauthorities
during Operation30 Daysat Sea

Italy detected the undifferentiated disposalof contaminated
productswith high infectious risk from vessels Investigations

carriedout by the Anti-Mafiaand Anti-TerrorismProsecutionin Fiji authorities detected 12 vesselsand seizedthe untreated
Sicilypreventedthe spreadingof virusessuchas scabies HIV, waste, whichwasthen correctly destroyedby bio securityat the
tuberculosisand meningitis port
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In Moldova, vesselsn the DanubeRiverwith oil productsfor
loadingand unloadingwere installedwith a catchmentbarrel
whoseloadingquaywasinclinedto accumulatorto capture oil
dischargesn caseof illegalleakageof oil products A drainage
systemwas usedto evacuatepotential leaked products This
strong compliancesystemresulted in zero oil-related marine
pollution events

When negligenceled to a vesselcolliding with the dock in
Senegalauthorities acted quickly to contain the resulting ol
spill.

In South Africa, more than 5,000 tonnes of waste was removed
from the marine environment in connection with almost 60
violationsdetectedduring Operation30 Daysat Sea

In its national
operation, Peru
addressed the
contamination of
Peruvian sea originating
from illegal mining
activities, which pour its
effluents, especially
mercury and other
chemical substances|
into nearby rivers
flowing into the sea.

Spainundertook a
criminal investigation on
a large marine
contamination event
deploying aerial assets)
forensic laboratories
and environmental
investigation experts. It
resulted in the arrest of
11 individuals charged
with environmental
crimes, prevarication
and document fraud.

In Pakistan authorities undertook the cleanup of a
large oil spillagedetected in the outskirts of Karachi,
safeguardinga local fishing village The cleanuptook
one week of hectic efforts, involving more than 1000
personnelfrom 10 organizationsInvestigationsfound
that a nearby underwater oil pipeline had leaked,
which prompted the Pakistanienvironmentalagency
to stop operationsof that oil company

South Africa convicted a fishing boat captain of
dumping sewage into the O2 dzy (wdfer® arhe
investigationthat led to the conviction was opened
during Operation 30 Daysat Sea This casewas the
O 2 dzy {irstEn@iae pollution crime conviction The
accused was sentenced to pay a R300000 (USD
20,000) fine or 24 monthsimprisonment
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5.2. Targetsof inspectionleadingto offencedetection

Inspections leading to reported cases during this Operation can be broadly classified
three groups according to their target: vessels, Hoaded targets, and other targets. As

illustrated in the graphic below (Figure 4), over 70% of the reported marine pollutior
offences were detected through vessel inspections, particularly when inspecting vessels
port. The proportion of offences detected at sea was considerably lower, accounting fc
only 2% of vessel cases. The second largest number of offences were detected throt

land-based targets, especially businesses involving illegal plastic bags and sewe
treatment plants.

Figure 4. Reported cases, according to the target of inspection

All Land All Other

All Vessel Targets Based Targets Targets*

24%

Vesseht Port e Plastic Bags
I v v A ©7
Vesseht Sea Sewage Treatment Plants

|13 I 49

Vessel (unspecified) Unspecified LandBasedTargets

39 B s

*Other targets includeCoastal Space or Bay (17 cases), River or Lake (12), Port Facility (4), Fishing T
(1), and Harbour Basin (1)

Thisresult seemsto suggestthat land and port inspectionsmay be more effective to
detectmarinepollution offencesthan seaand coastalpatrollingand monitoring. However,
it is difficult to validate this tactical implication basedon the data available,which may
simplyreflect a greaterlaw enforcementmobilizationon land and in ports rather than at
seafor reasongrangingfrom intelligenceto expertiseandavailabilityof resources
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5.3. Marine pollution eventsdetected

(|
As indicated inFigure4, oil pollution accounted for half of th
marine pollution offences detected in this Operation, followed by
garbage and sewage dischargeand activities related tallegal
plastic bags Other offences including discharges of noxious liquid
substances and ballast water, air pollution from vessels,
shipbreaking and waste management were also found, although
. B | I |
accounting for a much lower proportion of the reported cases. Q_—)
Figure 5. Reported cases, according to the type of pollution event detected or prevented
Garbage lllegal plastic \waste Other
Discharge bags Mismanagement

12% 11% 11% 6% 14%3% 5%

Oil Sewage  Onboard Record
Pollution Discharge Violations Sourcesof
Air Pollution

Results revealed someegional patterns specific to some types of pollution everfstrong
correlatione) ). Table 2 shows that while ofollution events were arimportant share of the
pollution events across alegions, other types of pollution events were more specific to some
regions: Garbage discharges were prevalent in all developing regions and regions with econc
in transition (all but Europe and North America). Sewage discharges were important in Africa
Europe. Illegal plastic bags were targeted and detected in Europe only. In Latin America, re
violations were relatively more frequent than in any other region.

While these regional differences may reflect the different focus of inspectionsin specific
countries, they may also be interpreted as regionspecific risk indicators to guide future
enforcementaction. It shouldalso be noted that the correlation between the type of pollution
eventandregionsrefersto the regionwherethe eventwasdetected,andit doesnot necessarily
reflect the nationality of offenders(flag state of offendingvesselsaand nationality of the offending
companiesandcrews),regardingwhich someanalyticalobservationsare proposedin Annex3.

6 The levels of correlation indicated in this report (no significant correlation, weak, moderate, or strong correlationfd@ive I &G GA &G A OF £
7 QOil pollution incidence varied across regions, from 82% of North American cases to only 16% of cases from Africa ahdvizevepefor every region, oil
pollution was among the three most encountered types of pollution event.
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Table 2. Types of pollution events found in the different regions

Types of
pollution — ail
Pollution

Sewage
Discharge | Discharge

Regions 1

85
10.4%

ALL REGIONS

(815 cases) 12.0%

AFRICA (49)

egal
plastic

Multipl
On-board Waste Sources Other Dll-:l.l:.'ll'::)‘l?'l
Record Mismana of Air pollution P fa—
Violation ment Pollution 5%
ge type involved

ASIA-PACIFIC
(41)

10 o 7 5 1 5 4
20% 0% 14% 10% 2% 10% &%

2 o 3 3 1 4 z
7% 7% 2% 10% 5%

21 11 25 ]
EUROPE (298) 7% 4% 8% 2%
LATIN AMERICA o i) 1 o
(23) 0% 0% 4% 0%
MIDDLE-EAST a 1 3 0 1 0 0 0 0
(8) 11% 33% 0% 11% 0% 0% 0% 0%
NORTH 47 15 0 ] o 8 2 ]
AMERICA (395) 12% 4% 0% 0% 0% 2% 1% 0%

Note: Numbersand percentagesaboveare basedon the 815 casesreported to INTERPOthat gaveindication on the
pollution event involved in the offence Boxeshighlightedin dark red indicate for each region the pollution events
involvedin at least25%(1/4) of casesboxeshighlightedin bright red indicateother important regionalpollution events,
involvedin 15%to 25% of the reported offencesin eachregion Regionatrendsin Middle-Eastare markedin greyand
are not analysedbecauseof their low occurrence(statisticalbias) Other pollution typesinclude casesof dischargef
NoxiousLiquidsubstanceg12), discharge®f ballastwater (10), and shipbreaking3).

5.4. Criminalizationof marine pollution offences

Figure 5. Administrative and criminal cases reported

during the Operation

Undetermined cases
(under investigation)
18 cases
sl _Criminal cases
89 cases

\ y

" Administrative cases

680 cases

The overwhelming majority of reported

offenceswere administrative cases(86%

Figure 5), with a clear correlation with

somespecificpollution eventsand targets
(Table 3): The vast majority of reported

vessel violations (93%) were considered
administrative  violations, especially
offences related to dischargeof ballast
water, sourceof air pollution, and record

violations which all fell under this

category most garbagedischarges(92%)

were also considered administrative
offences Regarding land-based cases,
most offencesinvolvingillegal plasticbags
(97%) were consideredadministrative
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Criminalcasesaccountedfor 11% of the offencesdetected (Figure5), with somespecific
patternsidentified (Table3): Landbasedoffencestendedto bemored ONJX Y A (229 A |
of land-basedcasesjnsteadof 11%of all cases)gespeciallyillegal treatment plants (46%9;
only 6% of vesselviolationsreported as criminal, however all shipbreakingcaseswere
consideredcriminal,and offencesrelatedto noxiousliquid substancesand were relatively

more criminalized

Finally,at the time of reporting, 2% of the reported caseswere still under investigation
with undeterminedcriminalor administrativeclassificationAlmostall of thesecaseswere
related to oil events, suggestingthat a longer time may be required to conclude
investigationon oil pollution.

Table 3. Part of criminal and administrative offences for different types of targets

Type of violation —

Undetermined

Criminal Administrative
{under
i Offences Offences i .
Inspection targets L investigation)
136 818 28
All Targets
11% 86% 2%
37 529 5
All Vessel Targets
6% 93% 1%
28 510 1
Vessel at Port
5% 95% 0%
6 6 1
Vessel at Sea
46% 46% 8%
Vessel 3 € 3
(undetermined) 16% 68% 16%
39 140 2
All Land-Based Targets
22% 77% 1%
lllegal plastic b 3 > 0
egal plastic bags
galp & 3% 97% 0%
Sewage Treatment 22 26 1]
Plant 46% 54% 0%
Land-Based Targets 14 20 2
(undetermined) 39% 56% 6%
12 11 11
All Other Targets
35% 32% 32%
1 0 0
Harbour Basin
T 100% 0% 0%
1 1 1
Port Facility
33% 33% 33%
1] 0 1
Fishing Terminal
0% 0% 100%
2 9 1
River or Lake
17% 75% 8%
8 1 8
Coastal Space or Bay
47% 6% A7%
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Note: Numbers and percentages
above are basedon the 982 cases
reported to INTERPOLlthat gave
indication on both the type of
violation (criminal/administrative)
and the inspection target
Highlighted boxes indicate strong
correlations Numbersin grey are
values that are statistically
insignificantbecauseof their low
occurrence

While a significantcorrelation was
observed between the level of
criminalizationof the offence and
the type of pollution event, the
criminalizationof marine pollution
offences rather revealed
consistenciesicrosgegionsis;.

8) Differencesacrossregionsmostly resulted
from one single country unbalancing the
overall regional results (U.SA. in North
Americaand the Republicof Koreain Asia
Pacific) apart from which regionaltrends were
relatively consistentt
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5.5. Keymodusoperandiin marine pollution offences

The analysisof reported caseshighlighted four prevalent modi operandiin committing
marinepollution offences

Deliberateoffences

Offencesresulting from negligence

Offencesoccurringasa result of accidentor misadventure and
Offencesrelated to poor condition of vesseland/or on board equipment.

PwNbPE

The different modi operandipresentedsome strong correlationswith specificinspection
targets,typesof pollution event(Table4), andregionsof the world (Table5).

Table 4. Trends of the types of Modi Operandi, according to different targets

M.O. Categories — . Poor condition of|

. . Accident or
Deliberate Negligence . vessel & onboard
. misadventure
Inspection Targets $ systems
147 72 17 57
All Targets

50% 25% 6% 19%

All Vessel Targets (123 cases) 13% 35% 12% 40%
Vessel at Port (95) 14% 35% 11% 41%
Vessel at Sea (12) 17% 25% 33% 25%
Vessel (undetermined) (16) 5% 45% 5% 459

All Land-Based Target (151) 82% 16% 0% 2%
lllegal plastic bags (96) 100% 0% 0% 0%
Sewage Treatment Plant (37) 51% 43% 0% 5%
Land-Based Target (undetermined) (18) 47% 47% 0% 5%

All Other Targets (13) °© 50% 14% 14% 21%

Note: Numbersand percentagesboveare basedon the 293 caseseportedto INTERPCGthat gaveindicationon
both M.O. andinspectiontarget Highlightedboxesindicatestrongcorrelations

Landbasedoffenceswere mostly deliberate, while offenceson vesselswere more likely
to occurdueto negligenceaccidentor poor conditionsof on boardsystemsasillustrated
in Table 4. This finding was reflected in the modus operandi characterizingspecific
pollution events most dischargesfrom vesselsat sea (oil, garbageand sewage)were
usually the result of negligence,accident or poor conditions on-board, rather than
deliberate acts They were also often coupled with a poor attention given to record
keeping,whoserelatedviolationsoccurredby negligencen nearly90%of cases

This suggeststhat illegal acts of pollution from ships rather result from a lack of
attention to compliance,for the sakeof convenienceand/or of cutting costs this could
also underline that pollution offenders on ships have a poor awarenessof and
consideratiorfor the environmentalimpactsof their actions

9) Thesubcategories of "other targets" are not displayed in the table as number of incidences are too low (<5) to indicate gi¢neifidan
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Reportedoffencescommitted on land seemto respondto a different logic Forexample,
violationslinked to sewagetreatment plants were highly deliberate and criminal. One
participating country who focused its operational activities on tackling illegal plastics
found that 100%of theseoffenceswere deliberate

Table 5. Regional trends of the different types of Modi Operandi

M.O. Categories —

Regions +

AFRICA (28 cases)

Deliberate

Poor condition

Accident or of vessel &

Negligence
gle misadventure

onboard
systems

ASIA-PACIFIC (35)

EUROPE (223)
LATIN AMERICA (3) 0% 100% 0% 0%
MIDDLE-EAST (2) 0% 0% 0% 100%
NORTH AMERICA (2) 0% 50% 50% 0%

Note: Percentagesboveare basedon the 293 caseseportedto INTERPOhat gaveindicationon M.O. Thelow
levelof information on M.O. for reported casedrom LatinAmerica,Middle-Eastand North Americadid not allow
for further analysison regionalpattersregardingM.O. Highlightedboxesindicatestrongcorrelations

The prevalence of each modus operandi differed across regions, as highlighitabién5

Most deliberate offences were found in Europe. Offences due to negligence were

relatively important in Africa. In AsRacific, offences resulting from accidents or poor
vessel conditions were relatively frequent.

5.6. Widespreadncidenceof marine pollution amongshiptypes

Twelve different types of vesselgo were reported in connectionwith detected marine
pollution offences,showingthe widespreadncidenceof marinepollution crime acrosshe
shippingindustry.

Cargoor containershipsseemedparticularlyproneto commit suchviolations,accounting
for one third of all casesreported and presentinga very strong correlation with records
violations (75% of all recordsviolationsfound concernedthis vesseltype) and therefore

with negligenceasthe prevalentmodusoperandi

A significantnon-compliancerate was also found amongbulk carriers (20% of all cases
reported), who were responsiblefor all violations related to ballast water. Oil and

chemicaltankers and fishing vesselswere also characterisedby a moderate offending

rate (12%), with fishingvesseldeingparticularlyinvolvedin oil pollution violations

There was no significant correspondencebetween vessel types and specific modus
operandi

10) Bargesbulk carriers, cargo ships, dredgers, fishing vessels, gas tankers, offshore supply ships, oil and chemical tankgesspigssearo ships,
rubber boats, and tugs.
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5.8. Strategicand longtermsimpacts

Besidessome immediate results in terms of environmental protection, the Operation
generatedalso somestrategicand long term impacts,on which further law enforcement

responseshouldbuild.

First, the Operation fostered a
significant and synchronized
law enforcement mobilization
globally, sending a strong
political message that marine
pollution is an emergingpriority
in the agendaof the global law
enforcementcommunity,

This impact was particularly
important in a number of
African, Asian and Pacific
countries  where marine
pollution is still a very new or
neglected area of law
enforcement In those countries,
the involvement in a global
INTERPO&Qperation encouraged
an unprecedented engagement
by law enforcers in this crime
area, the development of
technical capacitiesto address
these challenges,and advocacy
at the policy level to increase
prioritization of marine pollution
enforcement

Second,in a large number of instances,the
Operation brought stakeholders together to
fight pollution crime in concert for the first
time, at every level At the national level, it
fosteredthe setup of new multiagencyteamsin
numerous countries, who reported some very
positive outcomes in terms of how their
operationalmodel hasbeenchangingtowardsa
more effective and holistic approachto marine
pollution enforcement New frameworks for
cooperationemergedat the country-to-country
level, for example between Canadaand the
United Stateswhere 630 Daysat { S Iwésthe
first  joint  environmental enforcement
operation New regional dynamics were
particularly pronounced in Europe, where
following 630 Daysat { S I raakine pollution
becamea new priority within the EUpolicycycle
on seriousand organisedcrime. Finally,at the
international level, the Operationarticulated a
new cooperation between INTERPOLEuropol,
UN Environment,EFCAEMSAand FRONTEX
consultation with the Secretariatsof several
regional Memorandum of Understanding on
Port StateControl

Third, this Operation generated actionable intelligence from the analysis of the
operationalresults,to drive future targetedintelligenceled marine pollution operations
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VI. AFTERHE OPERATION:
RAISINAWARENESS AND PLANNING FURTHER ACTIONS

6.1. (B0 Daysof ! ¢ | NJB yriviadne Pollution Crime

INTERPOIlauncheda 30-day communicationcampaignfollowing the Operation,in close
cooperationwith participatingcountries,the ExecutiveBoardof the PCWGEuropol,and
UNEnvironment

Its main objectiveswere to raise awarenesson Marine Pollution Crime notably to push
marine pollution enforcementin the agendaof the globallaw enforcementcommunity,
and to incentivize complianceamongthe shippingindustry. It was alsothe occasionto
put aspotlighton O 2 dzy (adtidn&aadQveralloperationalresults

Thethree key message®f the Campaigrwere:

3
International and
inter-agency law

enforcement
cooperation

1 2
Partof Marine Pollution Law
is driven by Criminal Enforcement
activities, happening action is key to
globally at sea and on combat marine
provides a
stronger response
to marine
pollution

land, and putting pollution and
environmental, human needs to be
and economic security enhanced
at risk

The communicationcampaignstarted on 13 November2018.y with the simultaneous
publicationof pressreleasesfrom INTERPOIEuropol,UN Environmentand participating
nationalagencieshasedon acommontemplate.

Most of the campaignwas held on INTERPOEnvironmental{ S O dzNdvitfie& a@cunt
(@INTEPOL_E®hich alone generatedabout 500,000 impressions(humber of views.
Thenewswasrelayedby hundredsof news articles, publishedin newsfrom at least 16
different countries

This campaignwas made possible by the engagementof partners and participating
countriesduring the planning phase The role of participatingagencieswas essentialin
collectingand sendingout communicationmaterial (photosand videos)to INTERPOBNd
engagingwith their mediadepartmentand/or nationalmediawhenrelevant

11) Thel3" of November was an embargo deadline, as no pubiitouncement was made regarding the Operation before its end, in order to protect
the integrity of operational activities.
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6.2. GlobalPostOperationalMeeting

In March 2019 INTERPOd&rganizeda globalpost-operationalmeetingat its headquarters
in Lyon, gathering 65 participants representing 33 of the participating countries from
every region, the Pollution Crime Working Group ExecutiveBoard, EUROPOLJNODC,
FRONTEXEMSA and EFCA Countries shared their operational actions and results,
through presentationsarticulatedin key thematic discussionselated to marine pollution
enforcement innovations (technologiesand investigative techniques) intelligenceled
operations inter-agencyandinternationalcooperation

Criminaltrends and related risk indicators of marine pollution crime emergedfrom the
analysisof the operational results were discussedalong with the publication of Purple
Notices The meeting featured also a seriesof small group discussiongo collectively
identify priority targets and operational strategies to further marine pollution
enforcementglobally, the implementation of EMPACTaction plan on marine pollution
crime,aswell ascooperationto tackleillicit shipbreakingandto advancenvestigationson
sometransnationalcasesdetectedduringthe Operation

Asaresult,the conferenceachievedthree concreteobjectives
A Reviewingthe resultsandimpactsof Operation30 daysat seg
A Strengtheningthe globalmarine pollution enforcementnetwork built throughthis
operation,particularlyinter-regionalrelations and
A Outlining O 2 dzy (ré@dSandpriorities, to determine the next operational,
investigativeand capacitybuildingactivities

However, the most significant achievement of this meeting was probably making
participants feel part of an international momentum with a common goal to enforce
marine pollution crime. Commitment and enthusiasmwere evident, with countries
buoyed by excellent operational results and positive environmental outcomes
Participantscouldwitnessthe greatlevelof engagemenby their counterparts layingsolid
foundationsfor trust relationsandinternationalcooperation
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7.1. Reviewinglessondearned

A globally coordinated Operation was
instrumental to creating momentum and
pushing the marine pollution enforcement
agenda in several countries where law
enforcement mobilization in this domain was
previouslylimited. Thisresulted into increased
engagement by law enforcers and greater
positiveimpactson environmentalprotection.

An extendedpre-operational phasecomprising
of several multinational planning meetings,
conferencecallsand investigativesupporttools
greatly helped to engagenumerouscountries,
build a cooperative network of relevant
stakeholders,enhancenational capacities,and
planfor a successfuDperation Thosecountries
who actively participated in pre-operational
activitiesachievedparticularlysuccessfutesults
in their national operations and were more
proneto draw on international cooperationfor
expertisesharingandinvestigativepurposes

The identification of National Operational
Coordinators in each participating country
greatly benefited the whole operational cycle,
by streamlining communications, making
coordination more effective and ensuring a
more coherent follow up. It also allowed for
better managementof operationsdomestically
and facilitated international cooperationwhere
countries drew on clearly identified points of
contact to initiate cooperation with another
country.

Interagency cooperation in planning and
executingoperationsat the national level was
both a succesgactor and a positive outcomeof
the operational management strategy that
guided this Operation, leading to a holistic
approach to marine pollution and better
outcomesin manyinstances

The shortage of specializedcapacities and
resourceswas a key challengedin several
countries, where there was a strong
willingness and commitment to work
proactively towards a sound operation, but
officers were hampered by poor resources,
lack of intelligencesystemsand capabilityto
track vessels limited knowledgeof relevant
inspectionand investigationtechniques This
challengeneedsto be addressedasa matter
of priority through training and country-to-
country expertisesharingin order to further
an effective global response to marine
pollution.

Intelligence and technologies played a key
role in identifying correct operationaltargets
and  strengthening monitoring  and
enforcement capacities, which fostered
compliancewith environmental regulations
Empoweringcountriesto makea greateruse
of intelligence systems and surveillance
technologiess a strategicpriority to advance
marinepollution enforcement

Regional communication and coordination
mechanisms greatly facilitated joint
operations and speeded up information
exchanges This was apparent in the
European region, through the successful
partnershipwith Europol,aswell asin North
America Means to promote similar
coordination mechanisms at the regional
scalein other regionsof the world shouldbe
explored

Discussion groups focusing on specific
targets or crime types helped interested
countries to exchange information and
expertisein a more practicalway, leadingto
concreteapplicationsand cooperation
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7.2. Developinga strategicframework and planningthe next steps

Theroadmapof the INTERPOGIlobalMarine Pollution Enforcementproject drawson the
lessonslearned from this Operation, building on successfactors and addressingkey
challenges It also reflects O 2 dzy Gcu@sutatiéhs held during the postoperational
meeting,which pointed to three strategiccomponents operations,capacitybuilding,and

internationalcooperation

Participating countries expressed their Upcomingoperational planswill expandthe holistic
willingness to pursue further marine approachto marine pollution crime, encompassing

pollution enforcementoperationsin 2019, both

onshore and offshore dimensions and

Accordingto arevisedstrategicapproach, addressingooth direct and indirect pollution events
the common operational framework At the same time, operations should foster some
would break down into more specific emergingenforcementagendas,by tackling new or
targetsreflectingparticularcrime areasin  so far neglected crime types The publication of
order to better respond to O 2 dzy (i RivpleaNQtices illustrating new modus operandi
priorities, streamlineefforts and generate should increaseto support intelligence sharingand
more focusedanalyticalresults innovativeinvestigationtechniques

Capacity building

Operationsshould be backed by a sound plan for technical capacity developmentin most
countries, facilitated by INTERPORnd PCWGaccordingto the country-to-country expertise
sharingapproach Availableexpertiseand capacitiesand lack thereof) were mappedthrough a
postoperationalquestionnairewhichtriggeredrequestsfor and offers of trainingandresources
amongcountriesand to INTERPOUNTERPOWill coordinate requestsand offers of expertise

sharingin the courseof 2019and202Q

International cooperation

International cooperationis the method through
which the two previousset of activitiesshouldbe
implemented Priority will be givento enhancing
the NOCdMarine Pollution EnforcementNetwork
both at the regionaland the inter-regionallevel,
with the specificobjectivesto increaseexpertise
and intelligence sharing, joint operations and
cooperationat the investigationand prosecution
stages A variety of initiatives will be undertaken
at this end, includingonline communicationhubs,
teleconferences, trainings and operational
meetings

Similarefforts will be madeto better integrate
someregionaland international organizations
in the next stepsof the globalcoordinationof
Marine Pollution Enforcement actions The
existingpartnershipwith relevantEUagencies
will be strengthened under the EMPACT
Action Plan, with a view to duplicating this
regional coordination mechanismwith police
associations,coast guard forums, port state
control  MoUs and other relevant
organizationsn other regionsof the world.
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