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The ICPO-Interpol General
Assembly held its 60th session
from 4th to 8th November 1991 in
Punta del Este, Uruguay.

The session opened on Monday,
4th November and was chaired by
Mr. Lacalle, President of the Fas-
tern Republic of Uruguay.

_M.r. Ramirez, the Uruguavan
Minister of the Interior, welcomed
all those present and then Mr. Ivan
Barbot, President of the ICPO-
Interpol, gave a speech, the text of
which follows.

Speech
by Mr. Ivan Barbot

‘I am delighted to be able to
extend warm thanks today on
behalf of the Organization and on
my own behalf to the Government
of the Eastern Republic of Uruguay
for having invited us to Punta del
Este for the 60th General Assem-
bly session of the International

Criminal Police Organization -
Interpol. )

This kind invitation is a further
demonstration of Uruguay’s very
active contribution to the Organiz-
ation, which it joined in 1955, and
of its determination to participate
In stepping up the fight against
international crime. The clearest
possible symbol of this is the hon-
our paid to us by Mr. Luis Alberto
Lacalle, President of the Republic,
who has agreed to chair our open-
ing ceremony,

We are naturally delighted to see
that our mission of international
public service is of increasing
interest in the highest government
circles, which gives a great boost
to our activities, and I should like
to take this opportunity to express
once again our sincere gratitude.
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OPENING CEREMONY

This clear commitment will be
all the more useful to us because,
as vou know, this General Assem-
bly session is taking place in a
greatly changed international envi-
ronment. These political and econ-
omic and even social and legal
changes mean that our Organiza-
tion must evolve. The different
context must lead to an improve-
ment in our structures and capa-
cities, in order to face new chal-
lenges.

Interpol today is in fact faced
with a triple evolution, charac-
terized by the emergence of new
criminal threats, the Organiza-
tion’s geographical expansion and
the consequences of Interpol’s rec-
ognized intergovernmental status.

Firstly, it is up to us to take up
the challenges issued by criminals.
These challenges can be new
because of their scale, as with drug
trafficking, or because of the way
they are perceived by the interna-
tional community. It is for this rea-
son that Interpol is today acting
more directlv against certain tvpes

of crime, the most striking
example being the exploitation of
children in all its forms.

During this session, then, we
shall be discussing the initial find-
ings of the General Secretariat’s
studies on this subject and a draft
resolution relating to the protec-
tion of children against the acti-
vities of drug traffickers.

Furthermore, at Brazil's request,
the Agenda contains an item on a
project for co-operation in the
fight against international traffic in
children.

Opening ceremony of the 60th
General Assemblv session. At the
rostrum, from left to right: Mr. Lacalle,
President of the Republic of Uruguav:
Mr. Barbot, President of the ICPO-
Interpol: Mr. Kendall. Secretar
General of the Organization




The work done since Resolution
AGN/58/RES/15 was adopted two
vears ago, should soon show some
concrete effects, given the interna-
tional consensus revealed by the
adoption of the United Nations
Convention on the Rights of the
Child.

Secondly, we can derive greal
satisfaction from Interpol’s geogra-
phical expansion and the fact that
it is now almost universal.

This very afternoon, you will be
called upon to vote on applications
we have received for membership
of Interpol. If we accept these
applications, we shall be adding to
the Organization in a way which
will be valuable for the police
community as a whole, since the
countries concerned are also
potentially new fields of activity
for international criminals.

Our Organization’s continued
geographical expansion and the
development of regional solidarity
make it increasingly necessary to
decentralize some of its work of
co-ordinating investigations,
although without in any way call-
ing into question its unity.

It is with this in mind that we
are currently working on regionali-
zation, and this General Assembly
session should enable us to com-
plete a further stage. It is in fact up
to you to take the decision to set
up a Sub-Regional Bureau for West
Africa in Abidjan, following the
offer made by the Government of
Cote d’lvoire, whom [ thank once
again on behalf of the Organiza-
tion.

Finally, the third development I
would like to mention here con-
cerns the modification of our basic
texts to take account of recognition
of Interpol’s intergovernmental
status. You will be asked therefore
lo consider the first results of the
work done hy the Executive Com-
mittee, the General Secretariat and

Uruguavan Minister ol
the Interior, welcomes the 402 Dele-
vales.

M Ramirez,

the Organization’s Advisers con-
cerning the revision of Interpol’s
Constitution and General Regula-
tions.

As you will have noted when
reading the document which was
sent to you on this subject, this
revision of the texts goes hand-in-
hand with a reaffirmation of Inter-
pol's main vocation of interna-
tional law enforcement and crime
prevention.

However, although Interpol is
today a universally recognized
organization whose fields of activ-
ity are constantly expanding, it
must also tailor its resources and
capacities to its new basic tasks.

Interpol’s spread throughout the
world requires a harmonizalion of
techniques, a more determined
policy of international solidarity
and an adaptation of financial
resources to the Organization’s
new needs.

Firstly, the Organization's geo-
graphical expansion requires a
areat deal of work on harmonizing

techniques and the Executive
Committee is therefore submitting
draft directives on the subject to
vou. In the long run these will
ensure the technical uniformity of
the contents of the archives at the
General Secretariat and those at
the Sub-Regional Bureaus, as well
as their system of internal con-
irol.

Furthermore, the universal
dimension that Interpol enjoys
tloday means that a real policy of
international solidarity must be
established, which will gradually
improve the quality of police co-
operation throughout the world.

In fact, weakness in any one link
in the chain that Interpol forms
across all the continents necessar-
ilv has repercussions on the
degree of efficiency of the whole.

This is why you are going to be
presented with two particularly
important projects .

The first concerns training for
police officers which, as you know,
is a subject we have been concen-
trating on since the adoption of
Resolution AGN/58/RES/14. By
approving the project to be put to
you, you will give the Organization
guidelines which, once they have
been implemented, in close colla-
boration with other international
and national institutions, will lead
to co-ordinated training for police
officers in the developing coun-
tries.

The main thing will be to show
imagination, boldness and per-
severance without giving in to the
temptation of increasing Interpol’s
burdens and structures.

The second project concerns the
modernization ol telecommunica-
tions in the regions. It is being
communicated to you in the form
of a cost-evaluated plan for infor-
mation purposes.

If this programme is adopted, it

will clearlv constitute decisive
progress in implementing techni-
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cal assistance to the developing
countries, a desire which is being
increasingly expressed within
Interpol.

But it is equally true that achiev-
ing such ambitions will be directly
linked to the effort which all the
member countries agree to make
concerning their financial obliga-
tions to the Organization.

‘ This quite naturally leads me on,
in closing, to raise the crucial
question of the Organization’s fin-
ances,

Last year vou took an important
step |9y adopting a reform of the
contributions system based on the
principles of equity and solidarity.

To balance the large increase
requested of the industrialized
countries, a minimal increase will
be asked, as from 1st January 1993,
of the countries currently paying
only one budget unit. )

Our aim remains the stability of
tl]e_ value of the budget unit. A sig-
mﬁcgmt increase in the services
provided by the Organization to
the member countries is, however,
necessary, as the projects 1 have
just referred to illustrate. It is
therefore essential that member

countries be up to date with their
contributions.

The stabilization, even the
decrease, in the amount of arrears
noted over the past three vears,
has been followed by another
pBl‘lO'(] in which the situation has
deteriorated, and it is essential to
correct this as quickly as possible.

At the same time, we would like
to renew our call to the indus-
trl_all;ed countries to accept the
principle of re-evaluating the size
of their contributions, even if it
means negotiating the increase in
stages.

I know that a number of these
countries have given a positive
response to this and I should like

to thank them sincerelv on behall
ol us all. i

[ also know that other countries.
while they agree with the prin-
ciple, prefer to wait for their
neighbours of a similar level to
officially respond first.
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During this session, the Secre-
tary General and I will be pleased
to meet the delegations of these
countries - as indeed we have
already done - to try to find a solu-
tion which will take account of
these important requirements.

[ am quite sure that the matters I
have just raised and the other
items on the Agenda will be dealt
with seriously and enthusiastically
bv the Delegates at this 60th
General Assembly session.

You can see what is at stake and
are fully aware that vou are engag-
ing in an undertaking in which the
Organization will lay the bases of
an even more ambitious policy, tai-
lored to the major international

changes we are going through.

Interpol’'s past and present are
already praiseworthy. It is up to us
to prepare the Organization for
what is at stake in tomorrow’s
world, so that we are not caught
unprepared.

[ am therefore particularly
pleased that this important
moment in Interpol’s development
should take place here in Uruguay,
in this warm atmosphere which is
so characteristic of the police com-
munity.

I would not like to finish with-
out thanking once again the Uru-
guayan Government for their kind
invitation and for the remarkable
welcome they have given us.”

Mr. Lacalle, President of the Eas-
tern Republic of Uruguay, then
took the floor to welcome all those
present, and expressed his plea-
sure at the fact that Interpol’s
General Assembly session was
being held in his country. He
hoped that the General Assembly’s
discussions and decisions would
produce the results that all
societies had the right to expect.
Extracts from his speech are given
below.

Speech by
Mr. Luis Alberto Lacalle

“Today social developments are
so rapid and so far-reaching that
all predictions are hazardous. The
two-bloc world no longer exists
and the political alliances of
recent decades have been shat-
tered. But less spectacular trans-
formations have modified the
whole basis of governments’
actions even more radically. In
South America, for example,
regional economic unions are
being created - Argentina, Brazil,
Paraguay and Uruguay are curren-
tly proposing to establish one -

The Centro del Espectaculo in Punta
del FEste, where the 60th General

Assemblv session was held.




and they will have to be taken into
account because their effects will
certainly not be limited to the eco-
nomic sphere.

But the most important changes
are those that affect ethical and
moral standards; they are coming
faster and faster, and no country is
spared. Our era is one of mass
communications in which the
images seen on television can have
more influence on behaviour than
political values. Access to the
consumer society by the majority
of peoples, and the determination
of those still on the threshold to
make their way in, constitute a
force which is rocking the once
unquestionably secure foundations
of society. Who today can be una-
ware of the devastating effects of
showing pictures of wealth and
prosperity in countries where
extreme poverty is still rife? The
weakening of family values and the
praise sometimes given to social
vices have also brought about
upheavals that each individual
must take into consideration.

Goneral view of the auditorium and
rostrum in plenan session - 118 coun-

tries and 7 international organizations
/

nwere representodd

The transformations today affec-
ting both the organization of the
world and modes of individual
behaviour are shattering the very
roots and foundations of society so
that new values, which some peo-
ple often find difficult to unders-
tand, are emerging.

In this rapidly changing world
the concept of security, which is as
old as mankind, is becoming
vitally important. But it should not
be forgotten that security is every-
body’s responsibility. It is the res-
ponsibility of the police certainly,
but also that of the highest autho-
rities, with full respect for their
sovereignty: that of the executive
which is responsible first and fore-
most; that of the legislative bodies
which have to give the police the
legal means which are essential for
their actions; and, finally, that of
the judiciary which has to ensure
strict application of the law.

Today the demands for security
are steadily increasing, and it is
clear that the balance of society is
at stake. The various institutions
which combine to make democra-
tic government work are obliged
to devote much of their energy to

6

ensuring the security of their citi-
zens; that security is an essential
element in the quality of life
without which there can be no real
prosperity or process of develop-
ment. Security is the first thing a
citizen looks for in his daily exis-
tence and if he cannot benefit
from il, all social and family life is
lost beyond redemption. That is
why Interpol’s task is of the utmost
importance for all peoples, for all
inhabitants of all the countries of
the world.”

Mr. Lacalle then stressed two
other points which he felt were
fundamental. Firstly the fight
against drugs. “The whole of
humanity has begun to work toge-
ther, to counter that threat, but
success will depend on each coun-
try assuming its responsibilities. In
the producer States, the laws have
already been made more stringent,
and they will no doubt have to be
made even tougher in the [uture
with respect to traffic in illegal
substances and the use of the ban-
king system for laundering money.
However, it is cerlainly 1D the
consumer countries that the pro-
blem is most deeply I‘OU}Gd and
that far stronger weapons for com-
bating it will have to be used. The
appropriate steps have to be taken
calmly, the responsibilities of each
nation have to be clearly Slatf}d
and, in that respect, Uruguay will
not fail in its duty.

The other subject of major
importance is international co-
operation on police training. The
highly sophisticated technology
currently available to the police
means that exemplary moral trai-
ning is needed more than ever In
fact, morality’s strength and value
reside and always will reside in
humankind. Fuilv convinced of
that need, Uruguay is offering 10
host the international police trai-
ning establishment which the
General Assembly is to discuss.
The internationalization of crime
requires the co-ordination of inter-
national efforts to combat it.”
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Mr. Lacalle ended his speech by
expressing the hope that the work
of the 60th session of the Interpol
General Assembly would be

crowned with success and that the
motto of Uruguay’s police force,
“Freedom and Order”, might be
respected throughout the world.

Mr. Barbot, President of the
ICPO-Interpol, then presented the
Interpol medal to the President of
the Eastern Republic of Uruguay.

APPLICATIONS FOR MEMBERSHIP

This vear, during the first plenary
session which was chaired by Mr.
Barbot (France), President of inter-
pol, the General Assembly
approved applications for mem-
bership of the Organization from
four countries: Mongolia, Vietnam,
Albania and Lithuania.

Mongolia

The Mongolian Representative
warmly greeted all the participants
on behalf of the police forces of
the Mongolian People’s Republic.
He said that Mongolia was a very
ancient country sharing borders
with the USSR and with China. It
had been independent since 1911

an(_l a member of the United
Nations since 1961,

Against the background of a
substantial increase both in the
crime rate within the country and
in the number of offences com-
mitted by its nationals abroad, the
Mongolian Government had
decided to submit its application
for membership of the ICPO-Inter-
pol. The aim of that step was to
enhance the efficiency of the
national police forces, whose pri-
mary tasks were to fight crime and
maintain law and order.

The General Assembly approved

Mongolia’s application for mem-
bership.

Vietnam

The President informed the
Assembly that the Minister of the
Interior of Vietnam very much
regretted he had not been able to
send a representative from his
country. He sincerely hoped, how-
ever, that the General Assembly
would vote in favour of Vietnam’s
application for membership and
his country looked forward to
being able to contribute to the
Organization in the near future.

The General Assembly approved
Vietnam’s application for member-

ship.

The Mongolian Delegation presenting
its country’s application for member-
ship.

Albania

The Albanian Representative
submitted his country's applica-
tion for membership on behalf of
his Government. He stressed his
country's desire to become a
Member of Interpol in order to
join in the efforts of the interna-
tional community in combating
crime and promoting security.
Albania’s involvement in the
Organization’s fight against inter-
national crime was of vital import-
ance in that respect and, given its
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The Albanian Delegates.

geographic location in the Balkan
peninsula, would certainly be of
great benefit to all.

The General Assembly approved
Albania’s application for member-

ship.

Lithuania

On behalf of his Government
and the Lithuanian police, the
Representative of the Republic of
Lithuania asked the Assembly to
support his country’s application
for membership. He pointed out

that the changes which had
recently come about in his country
had had one negative effect,
namely an increase in crime which
had had the unfortunate result of
making Lithuania one of the
trouble spots of Europe. The
Lithuanian Republic had already
made efforts to deal with the situ-
ation by implementing major
reforms in police and judicial
areas, but it was clear that the
country had every interest in
establishing closer co-operation
with the international community
in police matters.

The Delevate ol Lithuania. [nterpol’s
1a8th Member Stote.

Lithuania's application for mem-
bership was approved.

The President then declared
that acceptance of the four appli-
cations brought the number of the
Organizalion’s Member States up
to 158.

REPORT ON THE PRESIDENT’S ACTIVITIES

Since the publication of the last
report on his activities as Inter-
pol’s President (June 1990), Mr.
[van Barbot, with the assistance of
the Secretary General, has concen-
trated his activities on four main
spheres:

Chairing the Organization’s
decision-making bodies and
participating in Interpol meet-
ings

Mr. Barbot chaired the 96th,
97th and 98th sessions of the
Executive Committee and, from
1st to 3rd October 1990, the pro-
ceedings of the 59th General

Assembly session, held in Ottawa.
He also attended the 11th African
Regional Conference in Abuja and
the 20th European Regional Con-
ference in London.

Consolidating substantive rela-
tions with certain international
and regional co-operation
institutions

The President continued to
engage in discussions with the
“Troika” of Senior Officials of
TREVI (the organ of police co-
operation for the Twelve members
of the European Community), both
in Rome on 23rd November 1990,

under the presidency of M Vin-
cenzo Parisi (Italy) and in Luxem-
bourg on 30th May 1991, under
the presidency of Mr. Charles
Elsen (Luxembourg). Close l'el_ﬂ‘
tions had first been established in
Paris in Seplember 1989, under
the presidency of Mr. Frangols
Roussely (France)., and the _dl_a-
logue had continued in Dublin M
May 1990, under the presidency of
Mr. Joseph Brosnan (Ireland).

Mr. Barbot also ])arii(:ipated in
the conference organized by the
Ilconomic Community of Central
African States in Gabon in Decem-
ber 1990, aimed at prnpzll‘illg a

— e =
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draft regional convention on drugs,
and he corresponded on the sub-
ject of drugs with the Heads of
State of the nine member coun-
tries of the Rio Group (Argentina,
Brazil, Chile, Colombia, Ecuador,
Mexico, Peru, Uruguay, Venezuela),
following their meeting in Caracas
in October 1990.

The President entered into dis-
cussions on new subjects of com-
mon interest with Mr. Jan Marten-
son, the United Nations Assistant
Secretary General responsible for
the Human Rights Centre in
Geneva, and with Mr. Hiroshi
Nakajima, Director General of the
World Health Organization.

Thc Secretary General intro-
duced the Progress Report by say-
ing that it gave an overview of
Interpol’s activities during the
period between Ist January 1990
and 31st December 1990: it con-
sisted of both a general progress
report and the results of the finan-
cial vear.

He then pointed out that 1990
had been the first full vear in
which the Organization's new
Headquarters premises had been
operational, with the computer
equipment installed. That had
required some adaptation by staff
members and of working methods.
However, the general level of activ-
ity had also been particularly high
because a number of scheduled
developments had had to be intro-
duced in various sectors at the
General Secretariat and certain
meetings and other projects, held

ICPR NOVEMBER-DECEMBER 1991

Making governments aware of
the services Interpol can ren-
der and of the Organization’s
needs

In this connection, the President
met with many senior police offi-
cials and also had contacts with
representatives of the Govern-
ments of Canada, Cote d'lvoire,
Gabon, the United Kingdom, Lux-
embourg, Nigeria, Poland, Senegal
and Czechoslovakia in their
respective countries and with the
Governments of France, Madagas-
car and Vietnam in the Headquar-
ters country.

He also entered into corre-
spondence with Mr. Doru Viorel
Ursu, Romanian Minister of the
Interior, Mr. Gramoz Rucaj, Alba-
nian Minister of the Interior, and

GENERAL SECRETARIAT

PROGRESS REPORT

over {rom 1989 becayse qf the
transfer, had had to be fitted in.

A summary of the Progress
Report is given below.

Executive Office
of the Secretary General

The Executive Office is the tech-
nical and administrative support
unit which assists the Secretary
General in his daily work.

The structure of the Executive
Office is as follows:
- Executive Office
- Public Relations Department
- Secretariat.

Public
Relations Department

During 1990, the Public Rela-
tions Department experienced a

Mr. Mohamed Taki A. Mboreha,
Minister of the Interior of the
Comoros.

Publicizing Interpol’s role
through the media

Mr. Barbot gave interviews to
about seventy journalists from the
written press or from radio and
television stations in some ten
countries, figures which are very
similar to those for the previous
two years.

Finally, as in 1989 and 1990, the
President’s activities were con-
ducted without recourse to the
Organization’s budget.

considerable increase in its acti-
vities. Newspapers and television.
both national and international,
continued to show great interest in
the Organization’s activities. They
requested information on interna-
tional police co-operation (in par-
ticular in the light of develop-
ments expected in 1992), monev
laundering, trafficking in children,
the theft of works of art (particu-
larly in Eastern European coun-
tries), the accession of Eastern
Furopean countries, and the prob-
lems of drugs and terrorism.

The number of journalists or
reporters visiting the General Sec-
retariat decreased considerably
from 280 in 1989 (because of the

Inauguration) to approximately 60
in 1990.

The Public Relations Depart-
ment also dealt with 102 requests
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for statistics, and with telephone
interviews and requests for general
information. The number of tele-
phone calls (to organize visits and
provide the information requested)
was approximately 2000, almost
the same as the previous vear.

The number of groups visiting
the Headquarters increased con-
siderably (71 in 1990), whereas the
number of individual requests for
visits remained stable (13 in 1990
compared with 11 in 1989).

International
crime

The structure of the Police Divi-
sion, which is responsible for co-
ordinating the co-operation
required for combating interna-
tional crime, was as follows:

- Office of the Head of Division

- Sub-Division 1 (General Crime,
Organized Crime, FOPAC and Ter-
rorism|

e Administrative Unit

e General Crime Group (GC
Group)

10

e Organized Crime Group (OC
Group)

e Assets Derived from Criminal
Activities Group (FOPAC Group)

e International Terrorism Group
(TE Group)

- Sub-Division 2 (Economic and

Financial Crime)

e Administrative Unit

e [lconomic Crime Group (Group
I2)

e Counterfeit Currency and Frau-
dulent Use of Travel Documents
Group (Group I)

- Sub-Division 3 (Drugs)

e Administrative Unit

e Group 1 (Operations)

e Group 2 (Intelligence)

e Liaison Office for South-East
Asia and the Far Fast {Bangkok).

The Head
of Division

The Head of Division is respon-
sible for the co-ordination and
supervision of the activities of the
three Sub-Divisions. He represents
the General Secretariat at various
meetings held within and outside
the Organization. He also monitors
regional aclivities within the
Organization and co-ordinates the
preparation ol Regional Conferen-
ces (excluding Furope. which is
the responsibility of the European
Secretariat).

The Police Division produces,
among other things, monthly

DEVELOPMENT OF THE PUBLIC RELATIONS DEPARTMENT'S ACTIVITIES
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reports on its main activities,
which are distributed to the mem-
bers of the Executive Committee
and to the General Secretariat
staff.

Sub-Division 1 (International
Terrorism, Organized Crime,
Assets Derived from Criminal
Activities and General Crime)

This Sub-Division is comprised
of four groups:

-the TE Group (international ter-
rorism)

- the OC Group (organized crime)

- the FOPAC Group (assets derived
from criminal activities)

- the General Crime Group (offen-
ces against property and persons).

The main objective chosen by
Sub-Division 1 for 1990 was to
improve co-ordination of police
co-operation between member

countries and the General Secreta-
riat by:

- collecting all available informa-
tion on the criminal activities of
individuals or groups and distri-
buting the data to the NCBs con-
cerned;

- publishing circular letters on
operational matters, modus oper-
andi and green nolices, and broad-
casting messages containing lists
of international criminals;

-reporting on the structure of
criminal or terrorist organizations;

- publishing international notices
and posters on the most important
stolen works of art;

- updating the list of countries
with computerized disaster victim
identification systems;

- organizing meetings on cases
with the NCBs concerned:

- updating the motor vehicle regis-
tration brochure:

- publishing periodical intelligence
reports on new modus operandi,
identified international routes for
traffic in stolen cars, stolen works
of art, and arms and explosives,
and also on organized crime, inter-
national terrorism and contempor-
ary forms of traffic in human
beings;

- publishing the fourth edition of
the Financial Assets Encyclo-
paedia;

- maintaining close apd (l:onstant
contacts with international organ-
izations such as the UN, UNESCO,
IATA, ICAO, and the CCC.

e TE Group
(Anti-terrorism)

The Group deals specifically
with international terrorist crime.
Its work is conducted within the
framework of the “Guide for Com-
bating International Terrorism”
which was approved and adopted
at the 1986 General Assembly ses-
sion in Belgrade. The TE Group
also handles aviation security mat-
ters since there are often connec-
tions between international terror-
ism and hijacking cases.

The Algerian Delegation.

Interpol substantially increased
its co-operation and liaison with
ICAO and IATA, which were pres-
ent at the 6th Symposium on
International Terrorism held at the
General Secretariat in September
1990.

Officers in the TE Group have
been encouraged to research and
develop projects of benefit to
member countries. To do this, a
significant data base has been cre-
ated, based upon cases, reports,
public sources, etc. This data base
has been instrumental in genera-
ting statistics, incident reports,
monthly reports, descriptions of
terrorist group activities, etc.

It should be pointed out that TE
Group representatives attended
seven conferences and svmposia.

@ Organized
Crime Group

Given the nature of organized
crime and its connections with a
wide variety of illegal activities,
the Group does not specialize in
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any particular area of criminal
activity. Its main task is to attempt
to collate information on individ-
uals and organizations involved in
this particular type of illegal oper-
ation. The Group’s most important
activities were as follows:

- Participation in the 2nd Seminar
on Organized Crime, Tokyo, Japan,
22nd-26th January 1990;

- Participation in the 16th Meeting
for Heads of European Drugs Ser-
vices, General Secretariat, 15th
and 16th March 1990;

- Participation in the 2nd Meeting
for' Heads of National Organized
Crime Bureaus, Wiesbaden, Ger-
many, 28th-30th May 1990;

- Organization of the 2nd
Organized Crime Symposium,
General Secretariat, 25th and 26th
October 1990;

- Participation in a meeting on
international traffic in stolen
vehicles, Brussels, Belgium, 5th
and 6th December 1990.

® FOPAC Group (Assets derived
from criminal activities)

_ During 1990, in an effort to sat-
isfy the Organization’s Members
who are increasingly concerned
about money laundering, represen-
tatives of the FOPAC Group
attended a number of meetings
and symposia, including those
listed below.

- Four missions to Strasbourg to
attend meetings of the Council of
Europe’s Select Committee of
Experts on International Co-oper-
ation as Regards Search, Seizure
and Confiscation of the Proceeds
from Crime. This Select Commit-
tee has prepared a convention on
the subject.

- Five missions to Brussels for
meetings organized by the CCC,
the EC, and the EC Banking Feder-
ation, as well as for a presentation
at the Free University of Brussels.

- Four missions to Germany to
hold discussions with the Bundes-
kriminalamt and Police Schools in
Lower Saxony and Munster-Hil-
trup.

- Two missions to Washington, DC
for meetings with the United
States NCB, FINCEN and other US

agencies.

The FOPAC Group also con-
tinues to update and expand the
Financial Assets Encyclopaedia.
The latest edition was issued in
the Spring of 1990.

® General
Crime Group

This Group specializes in hand-
ling offences against property or
persons which are considered to
have international implications. Its
work brings it into contact with
other international organizations
such as the United Nations Centre
for Human Rights (contemporary
forms of slavery including offences
involving children, etc.), UNESCO
and ICOM (stolen art and cultural
property), ICAO and FEEM (traffic
in explosives and weapons) and
CITES (traffic in endangered
species).

® Theft of works of art
and cultural property

The officers in the Group pro-
cess CRIGEN/ART Forms as well
as all the messages related to the
subject received at the General
Secretariat and, subsequently, pro-
duce “Stolen Art” notices and the
bi-annual posters which are circu-
lated to all member countries.
During 1990, 179 notices were
issued in answer to requests from
23 member countries.

The long awaited computerized
“Stolen Art File” became oper-
ational on 1st October 1990. All
data relating to stolen works of art

and cultural property is now
entered on this file.

® Firearms and explosives

The officer responsible for all
matters relating to the criminal use
of firearms and explosives is a
member of the United States
Bureau of Alcohol, Tobacco and
Firearms who has considerable
experience of bomb scene and
arson investigation. He maintains
the ITAR and IEXIS programme
and data base at the General Sec-
retariat.

As a representative of law
enforcement and of the ICPO-
Interpol, the officer is a member of
the ICAO (International Civil Avia-
tion Organization) ad hoc group of
experts set up to discover an addi-
tive to be incorporated in plastic
explosives to enhance their detec-
tability.

Following the 6th Symposium
on international terrorism, a Sym-
posium on firearms and explosives
was held at the General Secretariat
in Lyons on 28th and 29th June
1990, during which the ITAR and
IEXIS systems were explained in
detail.

® Traffic and theft

of motor vehicles,

crimes of violence and robbery,
theft of boats

Most of this work related to
motor vehicle crime and, to a
lesser degree, to crimes of violence
and robbery which do not often
have international implications.

An international conference on
armed robbery of financial estab-
lishments and fund transporters
was held at the General Secretariat
from 3rd to 5th July 1990.

With regard to the theft of boats,
it should be noted that, quite apart
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from thefts of freight, various tvpes
of insurance fraud are committed
against the insurance companies.

® Traffic in human beings,
sexual offences,
missing persons

On the subject of traffic in
human beings, contemporary
forms of slavery, etc., the Group
maintained close contact with the
United Nations Centre for Human
Rights in Geneva and affiliated
non-governmental organizations
dealing with similar matters.

® Theft, burglary
and related offences,
protection of endangered species

Some 190 cases of pocket
picking were processed during the
vear. On almost every occasion
where there are large gatherings of
people, such as the Olympic
Games, the General Secretariat is
asked to provide lists of itinerant
pickpockets.

Also, 235 cases of burglary and
86 cases of handling and/or recei-
ving  stolen properly were dealt
with, and 8 cases of traffic in
endangered species were referred

to Fhe General Secretariat for ana-
lysis.

The Beninese el wation.

@ Disaster Victim
Identification

At the 1989 General Assembly
session held in Lyons, approval
was given for the introduction of a
revised DVI Form developed by a
sub-committee of the DVI Standing
Committee. Work on producing
this document in the four lan-
guages commenced early in the
new vear and a sample copy of the
form was sent to each NCB.

In late 1991 members of the
Standing Committee were invited
to submit proposals for a new edi-
tion of the DVI manual which
needs revision as a result of
changes in certain procedures to
take account of experience at
recent disasters and the introduc-
tion of the revised form.

Sub-Division 2
(Economic/Financial Crime
and Currency Counterfeiting)

This Sub-Division comprises
three groups: Group E, Group F
and the Administrative Group.

® Group E

Group E is responsible for han-
dling matters associated with
offences based on some form of
deception (fraud), and with
offences generally referred to as
“white collar crime”. Because of
the nature of the offences, the
members of the Group frequently
have to deal with complex situa-
tions and appropriate training is
required.

Increasing participation by
member countries in symposia
and meetings on this subject is
clear evidence of the NCBs’
concern about international eco-
nomic crime.

The number of cases reported to
the General Secretariat in 1990
increased by 27% compared with
1989. There was a great deal of
activity in the usual sectors such
as embezzlement, credit card
fraud, fraudulent transfers of funds
and stolen travellers cheques.
General trends also showed a
sharp increase in computer and
maritime crime.

® Group F

Group F deals with currency
counterfeiting and the use of frau-
dulent travel documents, and is
responsible for editing, drafting
and publishing the “Counterfeits
and Forgeries” Review. The Review
is available, on subscription, to
banking institutions and other
organizations specializing in the
field and provides information on
genuine and counterfeit means of
pavment. It is updated every
month and is drafted in French
before being translated into Ara-
bic, English, German and Spanish.

Group F also ran a pilot pro-
gramme over three months, on the
use of a new image transmission
system, the “Photophone”. The
programme was conducted with
the co-operation of six European
NCBs with a view to assessing the
equipment.
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Sub-Division 3 (Drugs)

The mission of the Drugs Sub-
Division is to improve co-opera-
tion among national police drug
services, and to improve the
exchange of drug-related intelli-
gence information among all natio-
nal and international bodies
concerned with the fight against
the illicit production, traffic, and
use of narcotic drugs and psycho-
tropic substances. The Sub-Divi-
sion serves member countries in
the areas of:

- data bank management,

- administrative co-ordination of
international enquiries,

- tactical intelligence analyses and
dissemination,

- strategic intelligence production
and dissemination.

® Activities

During 1990, the Drugs Sub-
Division maintained a very active
schedule, its activities being prin-
cipally in four sectors:

- operations,

- intelligence,

- training,

- relations with other international
or regional organizations.

® Missions carried
out by the staff of
the Drugs Sub-Division

On 52 occasions, the staff of the
Sub-Division were sent on mis-
stons to parficipate in meetings
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organized away from the General
Secretariat, and Liaison Officers
conducted 22 liaison missions to
39 countries.

One of the Sub-Division’s tasks
was to establish a minimum crite-
ria weight level for seizures of
heroin, cocaine and cannabis. The
following minimum reporting
weights were established:

- Heroin: 100 grams

- Cocaine: 100 grams

- Cannabis: 10 kilograms

-There are no minimum criteria
for psychotropic substances.

However, Member States were
reminded to send reports to the
General Secretariat on all seizures
of drugs involving new substances,
new routing, clever concealment,

or any other element indicative of
a developing trend, regardless ol
the weight criterion.

® Co-operation with
other organizations

Liaison with other international
or regional organizations is also an
important task of the Drugs Sub-
Division. In addition to attendance
at meetings organized by such ins-
titutions, the activities listed below
deserve special mention.

- Participation in the United
Nations Commission on Narcotic
Drugs and the Sub-Commission on
[llicit Drug Traffic and Related

Matters in the Near and Middle
East.

- Participation in the World Health
Organization Expert Committee on
Drug Dependence (ECDD).

- Furnishing the International Nar-
cotics Control Board with an
annual report on the international
drug trafficking situation.

- Close co-operation with the Cus-
toms Co-operation Council espe-
cially in the exchange of intelli-
gence and studies on international
drug trafficking.

® Training

In an effort to further develop
the skills and knowledge of the
officers assigned to the Drugs Sub-
Division, the Head of the Drugs
Sub-Division arranged for the
Drug Enforcement Administration
to put on a two-week informat}on
collection and analysis training
course. The course was held from
27th August to 7th September and
was attended by 22 officers from
the Police Division and the Techni-
cal Support Division.

Division Ili: Studies,
General Reference Sources,
Symposia, ICPR

In conformity with the objec-
tives set out in the “Technical Stu-
dies” Programme, the main activi-

ties of Division III are:

-To act as the Organization’s Legal
Department,

-To run the General Reference

Department,

-To publish and manage the Inter-
national Criminal Police Review,

-To organize a number of sympo-
sia and meetings.

The Head of Division III acts as
the Organization’s legal adviser.
The Legal Department was involved
in a large number of matters rela-
ting to contracts (specifications;
drafting and following up important
contracts; finalizing the "new
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building” operation; disputes with
suppliers), regulations (preparing
and modifying internal regula-
tions; drawing up or revising Staff
Instructions) and personnel (indi-
vidual decisions; defending the
Organization in litigation). It pre-
pared a series of analyses and legal
studies on a wide variety of sub-
jects.

The General Reference Depart-
ment had subscriptions to
approximately 170 periodicals and
acquired over 500 books. It pub-
lished 70 documents (“Info-
Presse”, various bulletins, interna-
tional crime statistics) and replied
to nearly 600 requests for informa-
tion or documentation. Prepara-
tions to computerize the Depart-
ment are under way.

The International Criminal
Police Review was published in
the Organization’s four working
languages, with a total circulation
of approximately 8,000 copies
(3,600 copies were circulated to
the NCBs, and 3,300 to sub-
scribers). None of the texts used
had been published previously
and some of them were written or
translated by the Review publish-
ing department. The Spanish and
Arabic versions of the Review
were prepared with the help of the
Spanish and Tunisian authorities.
The only notable delays in publica-
tion are with the Arabic version,
which the General Secretariat is
trying to bring up to date.

Members of the Division partici-
pated in several meetings
organized by other institutions,
drafted or gave presentations and
received a number of visitors
interested mainly in the legal
aspects of Interpol’s work. '

The Supervisory Board for the
Internal Control of Interpol’s
Archives received 16 requests for
individual verifications and car-
ried out spot checks on 40 files.

Commenting in general terms,
the Supervisory Board announced
that it had been able - as in the
past - to perform its task with the

freedom essential to its supervi-
sory function, and that the relevant
rules were scrupulously applied in
management of the files. The
Board, however, deplored the fact
that there was so little awareness
of the right of indirect access to
Interpol’s archives among people
who might wish to benefit from
that right.

Technical Support
Division

® Financial System

A new financial and payroll sys-
tem was installed in 1990,
designed to provide the manage-
ment with comprehensive com-
mitment budgeting, via the auto-
mated office system.

@ Automated Office System

This system was being used by a
total of 110 persons working in all
departments of the General Secre-
tariat.

The success of the system and
marked increase in its use necessi-
tated the installation of additional
hardware to creale an electronic
tape archive and provide addi-
tional disk capacity.

A major enhancement of the
system planned for the spring of

1991 would be the link between
the internal electronic mail and
the external X.400 AMSS,
designed to avoid duplication of
effort in the preparation of mess-
ages sent to NCBs or Regional Sta-
tions.

@ Criminal Intelligence
Sub-Division

The Sub-Division comprises the
following branches.

The MRB (Message Research
Branch) which processes the mess-
ages that arrive at the General Sec-

retariat and sends replies to the
INCBs.

The International Notices
Branch which processes, publishes
and circulates international notices
and broadcast messages relating to
wanted, suspected or missing per-
sons.

The Fingerprints and Photo-
graphs Branch, where fingerprints
and photographs of criminals are
processed by experts who main-
tain the international fingerprint
and photograph library.

® Message Research Branch

In broad terms, the MRB is
responsible for providing the
General Secretariat and NCBs with
an efficient service for :

- Processing and recording criminal

Members of the Brazilian Delegation.
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information in accordance with
data protection and deletion rules;
- Responding to NCB requests for
information without delay and in
accordance with principles of
international police co-operation
and data protection;

- Utilizing modern computer and
telecommunications technology.

The MRB added 38,509 new
computerized cases to the existing
Criminal Information System (CIS)
and interactively updated another
89,154 making a total of 127,663

cases electronically processed in
1990.

® MRB and the Automated
Search Facility (ASF)

During the latter part of 1990,
MRB staff began preparing for the
Integration of the ASF system into
the computerized criminal case

management work performed by
their Branch.

® Fingerprints and
Photographs Branch

~ New technology has greatly
improved efficiency in everyday
work. The photographic files were
installed at the beginning of 1990
and are made up of thousands of

photographs of wanted interna-
tional criminals,

® International
Notices Branch

The Notices Branch is respon-
sible for the following :
- Preparing and issuing notices in
response to requests from the
NCBs with particular emphasis on
the timely circulation of interna-
tional notices on wanted persons.
- Scanning all paper files held by
the General Secretariat Archives
Section and scanning all new
messages received since 1st
October 1989.
- Implementing the Rules for the
deletion of police information held
by the General Secretariat.
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@ Electronic Development of the telecom-
Archive System (EAS) munications network: 1990 was an
“in-between vear” while awaiting
The EAS Group has the follow-  delivery of the X.400 server. Con-
ing responsibilities : sequently, developments were less
important than in 1989. However,
- Introducing advanced computer 4 major effort was made to update
technology and working methods documents (Vade Mecum) and
for the electronic archiving of the  draw up proposals for the NCBs to
General Secretariat’'s criminal files.  prepare the change-over to the
_ X.400. The creation of the Can-
- Carrying out the Back Record  heorrg Regional Station and the
Conversion of the manual archi-  pucific Zone was a major event.
ving system to an optical disc sys-
tem.

- Filing, in the same way, all new
incoming documents (telegrams  General

and dispatch letters received from  aAgministration
NCBs) pertaining to criminal files.

- providing the General Secretariat
and NCBs with an efficient ser-

vice.

The structure of the Administra-
tion Division was slightly modified
when the Security Sub-Division
was incorporated in early 1990.

@ Telecommunications
Sub-Division After 1989, which was largely

Traffic statistics and service taken up with the Headquarters
quality for 1990: the AMSS transfer, 1990 was marked by a
received 288,941 messages and (2()[1(2(3[‘]].1()‘ ralmna_llge ihfe General
transmitted 628,194 in 1990. These Secretariat's administrative man-
figures show an upward trend of agement with due regard _l_obthe
5.9% compared with 1989. There new premises and to l]‘lle staff, oth‘
has been a significant improve- administrative and police, many of
ment in the quality of the service ~whom had only recently joined the
as compared with 1989 (see table). ~ Secrelarial.

1990 : AMSS SERVICE QUALITY
INDICATOR 1989 1990
COMPLETE SHUTDOWN 3 722 minutes 349 minutes
CALCULATOR FAULTS 336 141

9 085 7 738 including

LINE FAULTS 6363 ARQ_|
% OF MESSAGES REJECTED 2% 2.67 %
% OF MESSAGES SURPASSING 20 1.32
TIME LIMIT L 32 7
NUMBER OF TRANSFER 31.4 el 3
TIME MESSAGES 2 18.5
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Finally, with the co-operation of
the Technical Support Division,
new software was installed for
salaries and accounts and for per-
sonnel management. Despite some
difficulties, it has been used for
recording the accounting oper-
ations.

® Conferences and
Missions Office

1990 was the first year in which
the complete programme of meet-
ings and conferences was held at
the Organization’s new Headquar-
ters.

Given the difficulties caused by
the transfer, 1989 can hardly serve
as a reference because several con-
ferences had had to be postponed
or cancelled.

However, since 1987, there has
been a considerable increase in
the number of conferences, sym-
posia and meetings organized at
the General Secretariat. There
were 40 in 1990. Participation at
the meetings is also constantly
increasing: the figure of 1,400
delegates attending meetings in
1990 is almost double the figure
recorded in 1987

The above remark provides an
emphatic indication of the great
interest shown by member coun-
tries in the conferences and sym-
posia organized at the General
Secretariat.

As in previous years, the Con-
ferences and Missions Office con-
tributed greatly to the preparation
ol the 59th General Assembly ses-
sion which was again attended by
a very large number of representa-
tives from member countries.

® Securily
Sub-Division

The objectives achieved in 1990
were as follows :

- Improvement of working condi-
tions,

- Full use of the technical security
equipment,

- Improvement of communications
within the Sub-Division,

- Integration into the electronic
mailing system.

General and
Social Affairs
Sub-Division

® Personnel Department

French, English and Spanish
courses were organized for
General Secretariat staff. The
courses took place on the Organiz-
ation’s premises and were
attended by 44 officials. Computer
and technical training courses
were also held throughout the

year.

@ General Services

The objective of computerizing
the stocks in 1990 could not be
met because of the various compu-
terization projects being
implemented. Contacts have been
made with different firms and a
feasibility study is being made by
the computer department.

It should be noted that during
the year, the General Services
Department instituted various
procedures, the main ones con-
cerning stock management, the

distribution of supplies and an

The Delegation of Brunel.

inventory of furniture and equip-
ment.

During the same vear, a physical
inventory was made of all the
Organization’s moveable assets.

It should be noted that 1990 was
the first year in which full use was
made of the building and that the
budget appropriations were gener-
ally respected.

Finally, apart from contracts and
orders relating to computerization
and telecommunications, the num-
ber of orders connected with the
functioning of the General Secreta-
riat was 624 compared with 559
for 1989.

Finances and Accounts

A new accounting software
package was installed in 1990.
Although this will lead to better
processing of financial data in the
future by ensuring that the situ-
ation is monitored more efficiently,
it has required a substantial effort
on the part of the staff of the
Accounts Department.

Document Production
Sub-Division

The aim of the Document Pro-
duction Sub-Division is to respond
to requests from the various
departments of the General Secre-
tariat for translations, tvping.
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