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Many services at 
the General Secretariat 
provide day-to-day 
support to INTERPOL’s 
policing directorates 
and to the achievements 
outlined in this Report.

                                                                                         



4 SUPPORT ACTIVITIES

LEGAL AFFAIRS 
The General Secretariat’s Legal Offi ce provided 
support to the Executive Committee and ensured 
that all aspects of the General Assembly were 
conducted according to our rules and regulations. 
The Offi ce was also responsible for representing 
INTERPOL’s interests before the Commission for 
the Control of INTERPOL’s Files and reviewed 
global diffusions and notice requests to ensure 
compliance with our regulations. 

Additionally, the Office organized a two-day 
symposium on International Police Co-operation 
in the Context of Public International Law that 
was attended by some 100 senior academics and 
lawyers, law enforcement offi cials and representa-
tives from international organizations.

COMMUNICATIONS 
Journalists contacted INTERPOL daily, looking for 
a global perspective on all areas of transnational 
crime; topics which attract the most interest are 
terrorism, fugitive investigations, organized crime 
and drug traffi cking.

Communications activities serve increasingly to 
support our operational work, notably during 
Operation IDent, the public appeal to identify 
a suspected paedophile. The case attracted 
signifi cant media and public interest – within the 
fi rst 24 hours of the operation, the INTERPOL 
website received almost 250,000 visits, more 
than 10 times the daily average, and staff at the 
General Secretariat conducted interviews with 
newspapers, radio and television outlets from 
around the world. As a result of the media and 
public visibility, a suspect was arrested only 48 
hours after the appeal was launched.  
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HUMAN RESOURCES 
At the end of 2008, a total of 588 people worked 
at the General Secretariat and Regional Bureaus, 
representing 84 different nationalities. Of these, 
190 offi cials, or 32 per cent of the staff, were 
law enforcement personnel seconded or loaned 
by their national administrations. The remaining 
68 per cent (398 staff) were employed directly 
by INTERPOL. Women made up 42 per cent of 
the staff.

By employing a staff that refl ects our worldwide 
membership we can effectively address the specifi c 
needs of the law enforcement community in our 
fi ve working regions, and benefi t from a diversity 
of ideas, skills, backgrounds and experiences.

The Secretary General, Ronald K. Noble, visited 
30 different countries, bringing to 120 the total 
number of member countries visited in an offi cial 
capacity since he took offi ce in 2000. Purposes of 
the visits range from strategic meetings with heads 
of state, ministers and police chiefs, involvement 
with operational events, and participation in 
conferences, forums and lectures.

INFORMATION SYSTEMS 
AND TECHNOLOGY 
Information systems underpin almost all our 
activities, both administrative and operational, 
and it is essential that they are up to date and 
well maintained. In 2008, information technology 
supported our I-24/7 secure global communica-
tions system, and the expansion of MIND/FIND 
technology, including in the UK where more than 
60 devices were deployed throughout the country 
as part of a global renewal of the UK national 
police network. Technical support is also crucial 
to Incident Response Teams – notably this year for 
the installation of a high-tech forensic laboratory 
in the Philippines – and to major conferences.

INTERPOL STAFF

Men

Women

INTERPOL 
contracted

Seconded from 
member country

84 Nationalities

Total staff 588

A diversity 
of experience



Total ordinary operating expendi-
tures were EUR 55 million globally, 
with pay constituting the major cost 
component at 59% of the total, 
followed by travel and confer-
ence costs (14%), third-party and 
other costs (7%), maintenance
expenditures (4%), premises
running costs and offi ce expenses 
(3% each), and telecommunications 
costs associated with INTERPOL’s 
secure global communications 
system I-24/7 (2%). Depreciation 
expenditures constituted 8% of 
the total. 

INTERPOL’s fi nancial performance 
saw a surplus during 2008, which 
was added to the Organiza-
tion’s accumulated reserve funds.
Capital projects consumed EUR 3.9
million of fi nancial resources. Cash 
and cash equivalents increased by 
EUR 3.8 million, due mainly to the 
fi nancial surplus, and also advance 
receipts on the 2009 budget and 
increases in employee-related
liabilities, and were countered by 
an increase in prepaid expenses and 
other receivables, and a decrease 
in project incomes received in 
advance. Financial equity and 
reserves – represented by various 
funds – increased by nearly EUR 
2.3 million over the previous year 
due to the operational surplus in 
2008.

The fi nancial tables which appear 
on the following pages – statements 
of financial position, financial
performance, changes in equity, 
and cash flows – are externally
audi ted and summarise the
fi nancial status and performance
of the Organization in 2008 and 
2007. The Organization’s fi nancial
statements are prepared, where 
possible, in compliance with 
the International Public Sector
Accounting Standards (IPSAS). 
Where IPSAS does not have a 
specifi c standard, the International 
Accounting Standards (IAS) have 
been used. 

These  f inanc ia l  s t a tement s 
have been prepared on a going
concern basis, conforming to the 
historical cost convention using the 
accrual method of accounting. All
transactions comply with the
Organization’s fi nancial regulations.
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For the fi nancial year 2008, 
INTERPOL’s operating income 
totalled EUR 57 million, 
of which 82% was contributed 
by member countries, 
mostly in the form of statutory 
contributions (81%). 
Income received from externally 
funded projects or from private 
foundations and/or commercial 
enterprises with similar 
objectives or interests to 
INTERPOL, constituted 15% 
of gross income. Financial 
income made up 3% of the total.
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Current assets                                             
Cash and cash equivalents
Other accounts receivables 
and prepayments
Statutory contributions receivable
Inventories

Total current assets
Non-current assets                                  
Non-current statutory contributions 
receivable
Net fi xed assets

Total non-current assets

TOTAL ASSETS

                                        
32,795

4,796

2,524
558

                               
                                  

473

23,223
                                  

                                        

40,673                               
                                  

 23,696                                 

64,369

                                        
28,986

2,538

2,149
557

                               
                                  

544

23,460
                                  

                                        

34,230                             
                                  

24,004                           

58,234

ASSETS

Current liabilities                                           
Payables
Income received in advance
Deferred project income

Total current liabilities
Non-current liabilities                                
Employee-related liabilities

Total non-current liabilities

TOTAL LIABILITIES
TOTAL NET ASSETS

                                        
(4,179)
(3,444)
(4,307)

                      
                       

(6,021)
                         

                                        

(11,930)                    
                                  

(6,021)                                           

(17,951)
46,418

                                        
(3,803)

(708)
(5,198)

                 
                                  

(4,413)
                         

                                        

(9,709)                     
                                  

(4,413)                                           

(14,122)
44,112

LIABILITIES

Capital fi nancing reserve
Accumulated reserve funds

TOTAL EQUITY

23,223
23,195

46,418

23,460
20,652

44,112

EQUITY

31 DECEMBER 2008 31 DECEMBER 2007

■  STATEMENT OF FINANCIAL POSITION AS AT:
000s Euros
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Operating revenue                                           
Statutory contributions
Regional Bureau fi nancing
Voluntary contributions
Reimbursements and recoveries
Financial income
Other income
Exchange rate gains/(losses) net

Total operating revenue

                                        
45,128

797
721
549

1,517          
8,264

(49)

                                      

          

56,927

                                        
41,398

781
797
593

1,157          
3,613
(168)

                                      

          

48,171

                   
31,262

1,078 
1,845
1,902
7,365
1,766
1,302
4,063
4,038

                                      

          

       

(54,621)

2,306

                                        
29,790

889
1,531
1,552
5,866          
1,300
1,398
1,172          
3,724

                                      

          
       

(47,222)

949

Operating expenses                                        
Pay costs
Other staff costs 
Premises running costs
Maintenance
Missions and meetings
Offi ce expenses
Telecommunication costs
Third party and other costs
Depreciation expenditure

Total operating expenses
          
SURPLUS/(DEFICIT) FOR THE YEAR

31 DECEMBER 2008 31 DECEMBER 2007

■  STATEMENT OF FINANCIAL PERFORMANCE FOR THE FINANCIAL YEAR ENDED ON:
000s Euros

Accumulated 
reserve funds

capital 
fi nancing 
reserve

TOTAL

Balance at 31 December 2007, 
as previously reported                                 
Prior year adjustments

Restated balance at 31 December 2007                           
Net gains and losses not recognized in
statement of fi nancial performance, being 
capital expenditures (net) funded out of 
accumulated reserve funds
Net (defi cit) / surplus for the year

Balance at 31 December 2008

23,460

23,460                 
(237)

23,223

20,688

(36)

20,652         
237

2,306

23,195

44,148
 

(36)

44,112                 

2,306

46,418

■  STATEMENT OF CHANGES IN EQUITY FOR THE FINANCIAL YEAR ENDED ON 31 DECEMBER 2008:
000s Euros
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Cash fl ows from operating activities                                          
Surplus / (defi cit) from ordinary operating 
activities                            
Non-cash movements                                 
Depreciation expenditure
Adjustment for fi nancial income 
(reported separately)
Adjustment for (gain)/ loss on sale of assets
Increase / (decrease) in payables
Increase / (decrease) in income 
received in advance
Increase / (decrease) in deferred 
project income
Increase / (decrease) in employee-related 
liabilities
(Increase) / decrease in inventories
(Increase) / decrease in statutory 
contributions receivable non-current
(Increase) / decrease in other accounts 
receivables & prepayments current
(Increase) / decrease in statutory 
contributions receivable current

Net cash fl ows from operating activities

Cash fl ows from investing activities                            
Purchases of fi xed assets
Sales of fi xed assets      

Net cash fl ows from investing activities

Cash fl ows from fi nancing activities                  
Financial interest income received 

Net cash fl ows from fi nancing activities

Net increase/(decrease) in cash 
and cash equivalents
Cash and cash equivalents 
at the beginning of period
Cash and cash equivalents 
at the end of period
        
MOVEMENT IN CASH 
AND CASH EQUIVALENTS

                              
2,306  

                  
                              

4,038
(1,517) 

124
376 

2,736 

(891) 
 

1,608
 

(1)
71

(2,258)

(375)

                               

              
(3,943)

18

                 
1,517 

 

28,986

32,795
 

   

                              
  

                  
                              

 

 
 

 
 

 

6,217                               

              

(3,925)

                 
 

1,517

3,809 

 
   

3,809

                              
949  

                  
                              

3,724
(1,157) 

8
1,214 

138 

2,391 
 

1,320
 

67
(270)

119

245

                               

              
(4,685)

 

                 
1,157 

 

23,766

28,986
 

   

                              
  

                  
                              

 

 
 

 
 

 

8,748                               

           

 
(4,685)

                 
 

1,157

5,220 

 
   

5,220

31 DECEMBER 2008 31 DECEMBER 2007

■  STATEMENT OF CASH FLOWS FOR THE FINANCIAL YEAR ENDED ON:
000s Euros
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187 MEMBER COUNTRIES

Afghanistan, Kabul
Albania, Tirana
Algeria, Algiers
Andorra,
Andorra la Vella
Angola, Luanda
Antigua and Barbuda, 
St John’s
Argentina, Buenos Aires
Armenia, Yerevan
Aruba, Oranjestad
Australia, Canberra
Austria, Vienna
Azerbaijan, Baku
Bahamas, Nassau
Bahrain, Adaliya 
Bangladesh, Dhaka
Barbados, Bridgetown
Belarus, Minsk
Belgium, Brussels
Belize, Belmopan
Benin, Cotonou
Bhutan, Thimphu
Bolivia, La Paz
Bosnia Herzegovina,
Sarajevo
Botswana, Gaborone
Brazil, Brasilia
Brunei, Negara Brunei
Darussalam
Bulgaria, Sofi a
Burkina Faso, 
Ouagadougou
Burundi, Bujumbura
Cambodia, Phnom Penh
Cameroon, Yaoundé
Canada, Ottawa
Cape Verde, Praïa
Central African 
Republic, Bangui
Chad, N’Djamena
Chile, Santiago
China, Beijing
Colombia, Bogotá
Comoros, Moroni
Congo, Brazzaville
Congo (Democratic
Rep.), Kinshasa
Costa Rica, San José
Côte d’Ivoire, Abidjan
Croatia, Zagreb
Cuba, Havana
Cyprus, Nicosia

Czech Republic, Prague
Denmark, Copenhagen
Djibouti, Djibouti
Dominica, Roseau
Dominican Republic,
Santo Domingo
Ecuador, Quito
Egypt, Cairo
El Salvador, San Salvador
Equatorial Guinea,
Malabo
Eritrea, Asmara
Estonia, Tallinn
Ethiopia, Addis Ababa
Fiji, Suva
Finland, Helsinki
Former Yugoslav 
Republic of Macedonia,
Skopje
France, Paris
Gabon, Libreville
Gambia, Banjul
Georgia, Tbilisi
Germany, Wiesbaden
Ghana, Accra
Greece, Athens
Grenada, St George’s
Guatemala, Guatemala
Guinea, Conakry
Guinea Bissau, Bissau
Guyana, Georgetown
Haiti, Port au Prince
Honduras, Tegucigalpa
Hungary, Budapest
Iceland, Reykjavik
India, New Delhi
Indonesia, Jakarta
Iran, Tehran
Iraq, Baghdad
Ireland, Dublin
Israel, Jerusalem
Italy, Rome
Jamaica, Kingston
Japan, Tokyo
Jordan, Amman
Kazakhstan, Astana
Kenya, Nairobi
Korea (Rep. of), Seoul
Kuwait, Dahiyat 
Abdullah Al-Salem
Kyrgyzstan, Bishkek
Laos, Vientiane
Latvia, Riga

Lebanon, Beirut
Lesotho, Maseru
Liberia, Monrovia
Libya, Tripoli
Liechtenstein, Vaduz
Lithuania, Vilnius
Luxembourg, 
Luxembourg
Madagascar, 
Antananarivo
Malawi, Lilongwe
Malaysia, Kuala Lumpur
Maldives, Male
Mali, Bamako
Malta, Floriana
Marshall Islands, Majuro
Mauritania, Nouakchott
Mauritius, Port Louis
Mexico, Mexico City
Moldova, Chisinau
Monaco, Monaco
Mongolia, Ulaanbaatar
Montenegro, Podgorica
Morocco, Rabat
Mozambique, Maputo
Myanmar, Yangon
Namibia, Windhoëk
Nauru, Yaren
Nepal, Kathmandu
Netherlands, The Hague
Netherlands Antilles,
Willemstad
New Zealand, Wellington
Nicaragua, Managua
Niger, Niamey
Nigeria, Lagos
Norway, Oslo
Oman, Muscat
Pakistan, Islamabad
Panama, Panama City
Papua New Guinea,
Konedobu
Paraguay, Asuncion
Peru, Lima
Philippines, Manila
Poland, Warsaw
Portugal, Lisbon
Qatar, Doha
Romania, Bucharest
Russia, Moscow
Rwanda, Kigali
St Kitts and Nevis, 
Basseterre

St Lucia, Castries
St Vincent 
and the Grenadines, 
Kingstown
San Marino, San Marino
Sao Tome and Principe,
Sao Tome
Saudi Arabia, Riyadh
Senegal, Dakar
Serbia, Belgrade
Seychelles, Victoria 
(Mahé)
Sierra Leone, Freetown
Singapore, Singapore
Slovakia, Bratislava
Slovenia, Ljubljana
Somalia, Mogadishu
South Africa, Pretoria
Spain, Madrid
Sri Lanka, Colombo
Sudan, Khartoum
Suriname, Paramaribo
Swaziland, Mbabane
Sweden, Stockholm
Switzerland, Berne
Syria, Damascus
Tajikistan, Dushanbe
Tanzania, Dar es Salaam
Thailand, Bangkok
Timor-Leste, Dili
Togo, Lomé
Tonga, Nuku’alofa
Trinidad and Tobago,
Port of Spain
Tunisia, Tunis
Turkey, Ankara
Turkmenistan, Ashgabat
Uganda, Kampala
Ukraine, Kiev
United Arab Emirates, 
Abu Dhabi
United Kingdom, 
London
United States of America,
 Washington DC
Uruguay, Montevideo
Uzbekistan, Tashkent
Vatican City State, 
Vatican City
Venezuela, Caracas
Vietnam, Hanoi
Yemen, Sana’a
Zambia, Lusaka
Zimbabwe, Harare

INTERPOL: a National Central Bureau in every member country



ABOUT INTERPOL

Created in 1923, INTERPOL is the world’s largest
international police organization. Its mission is to assist 
law enforcement agencies in its 187 member countries 
to combat all forms of transnational crime. 
INTERPOL provides a high-tech infrastructure of
technical and operational support to enable police 
forces around the world to meet the growing
challenges of crime in the 21st century. The Organization 
focuses on six priority crime areas: drugs and organized 
crime; fi nancial and high-tech crime; fugitives; public 
safety and terrorism; traffi cking in human beings and 
corruption. 
The General Secretariat is located in Lyon, France, and 
operates 24 hours a day, 365 days a year. INTERPOL 
also has seven regional offi ces across the world and a 
representative offi ce at the United Nations in New York 
and at the European Union in Brussels. Each member 
country maintains a National Central Bureau staffed 
by its own highly trained police and law enforcement 
offi cers.
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